April 2018

The Bay County Facilities Management Division

...a publication for, about and by county employees
The Facility Management Division has continued putting forth our best efforts
to provide superior service in our daily practices which include custodial
services, courier services, grounds maintenance, building maintenance and
project management of more than 100 buildings and 1,000,000 + square feet of
space.
During the past year, the infrastructure of Bay County has continued to grow
and improvements are being made to our existing facilities. Some of the more
recently completed Facilities Management projects are the Bayou George Fire
Station and Holiday Drive Fire
Station Wind Retrofit Grant
Projects, the Tax Collector’s
Panama City Beach Office
Relocation, and the Bay County
Medical Examiner’s Building
Addition Project.
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Another exciting change for Facilities
Management has been the addition of a new
employee. Some of you may have seen a new
face passing you in the hallway at the
Government Center over the past few months
and thought, “that guy looks familiar”. You
would be right. Mr. Fred Brown is back! We
are excited to have Fred back as the Facilities
Management’s Capital Projects Manager. Fred
has recently completed an HIV/Aids clinic
addition to the Bay County Health Department
and is currently working on Women’s
Dormitory Addition to the Bay County Jail.
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The Bay County Facilities Management Division...continued
In addition to project work, Facilities Management does our part to conserve resources wherever possible. Over
the past several months we have been implementing an energy management plan at the Government Center
building. The implementation of this plan included making changes to HVAC and lighting systems in the building
which have amounted to a savings of approximately $10,000.00 monthly on the building’s power bill. Facilities
has been working at several locations to retrofit the lighting systems to more energy efficient LED units and will
be implementing energy management plans at more locations in the very near future.

Finally, Facilities Management would like to take this
opportunity to remind everyone to use Cartegraph for all of your
facility maintenance/repair needs. Each department, division, or
building should have a designee within their respective
operation that has access to the Internal Request function of
Cartegraph. If you’re not sure who that person is or you need
assistance logging in to the website please contact Michelle
Arnold at ext. 8120. It is impor tant to us that ever yone use
this system to report their facility issues to ensure that each
maintenance or repair request is handled in the most efficient
manner possible. Facilities Management would like to continue
to do our best to assist everyone quickly and in the most
efficient manner possible. Please help us to achieve our goals
by continuing to use the system that was created to streamline
the process for our customers, you. Thank you.

So Much To See And Do…
Bay County’s Parks &
Recreation
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Several Bay County employees are getting their hands –
and everything else – dirty through Team Evolve, a
physical fitness-centered social group that participates in
obstacle course races, also known as “mud runs,”
throughout the country.
In early 2017, Bay County Manager Bob Majka and his wife,
Jennifer, were trying to lose weight and get into shape by
working out and managing their nutrition on their own, to no
avail.
“It just wasn’t happening,” Majka said.
In April 2017, both Majkas were invited to join Team Evolve, led
by fitness coach and nutritionist J.T. Thompson and comprised
primarily of employees of the Bay County Sheriff’s Office and
the Bay County Jail and their family members.
Since he started, Majka said, he has lost 40 pounds. But he’s
gained a lot more through being accountable to his teammates
and to himself.

“We have been focused here at the county on getting
employees to make positive changes with regard to healthy
living,” Majka said. “I viewed this as not just an opportunity to
lose weight, but also to lead by example.”
Team Evolve participates in various Spartan, Warrior Dash and
Fun in the Sun-type races throughout the southeast, which
include dozens of obstacles such as traversing pools of muddy,
sloppy water; scaling walls; climbing cargo nets, ropes and
monkey bars; carrying buckets of water or sand (or both) that
can weigh up to 80 pounds; distance running; and throwing
spears.
Engaging in such behavior requires training and practice, and
Team Evolve meets for two-hour training sessions twice weekly
and members train individually on the other days of the week.
Total commitment to the program is critical, said Thompson,
who has more than a quarter century in the fitness industry and
includes working for NBC’s The Biggest Loser and training
Olympic and World Championship Wrestling stars on his
resume.
“The single biggest requirement is full commitment or nothing,”
Thompson said, noting that the weekly trainings and at least a
minimum of competition races aren’t negotiable. “Team Evolve”
literally evolved to about 70 members from just a handful of his
clients who needed motivation.
“Competition is the best thing to keep people focused,” he said,
“so I signed them up for a Spartan race.”
Continued on page 4...

GETTING DOWN AND DIRTY
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For former Army Ranger and now Bay County Code
Enforcement investigator Tom Harris, being a member of
Team Evolve evokes fond memories of the intensive training he
did while he was in the military 30 years ago.

...continued from page 3

“A lot of these races take place at military installations,” Harris
said, “one was at Fort Campbell, Kentucky, and for me it was
like going back home. I really enjoy doing it so much, for an old
man.”
Harris trained for half a year before participating in the race in
Kentucky and longer prior to another race at Fort Benning. He
said the camaraderie amongst the participants got him through
the difficult regimen.

“This has turned into more of a family type event than it is just a
workout,” Thompson said. “I have a lot of people on the team
who were in really bad spots when they came in, not just
physically, but mentally. We’re saving some butts.”

Jerry Walden, Bay County Engineering
and Robert Vinson, Bay County
Mosquito Control are also Team Evolve
members.

Good nutrition is key, too, Majka said, and Thompson helps
team members dial in their eating habits to fuel their bodies to
accomplish tasks.

Thompson limits the number of available
spots on the team, though he currently
has three open. For more information
about how to join Team Evolve, call
Thompson at (850) 276-5343 .

“The weight loss just comes with it,” he said.
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Thompson said he became a certified Spartan trainer, and over
time the group’s numbers began to swell, drawing similarly
fitness-minded people together.

“When I was in the military, they teach you everything is about
teamwork and being able to work together to accomplish a
mission, and it’s the same here,” Harris said. “We’re not fighting
a war, but we’re fighting the elements and everything else
you’ve got to fight to get through the competition. It’s a tight-knit
group of people.”
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https://plus-ol.aspgov.com/bac/EAC5brd/Login.aspx

Call Your Department
Payroll Clerk

Ruby “Gail” Johnston began her career with
the Library on March 7, 1988. For 30 years
Gail has worked in Technical Services, and as
the Acquisitions Specialist is responsible for
purchasing new books and other materials at
the best price and helping to get these new
items in the hands of our customers as soon as
possible. Gail is a very supportive team
member and is always ready to assist other
departments as needed. Gail is an asset to the
Library and to Bay County and we appreciate
her 30 years of service. We would also like to
congratulate Gail who is being promoted to
Department Head effective March 26!
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Try This Chris
WMBB’s Chris Marchand featured the
Bay County Commission
on his segment, “Try This Chris.”

http://www.mypanhandle.com/news/try-this-chris-being
-a-bay-county-commissioner/960800318

Chris Marchand

Visit
Bay
County’s
Beautiful
Parks!
Pictured: Under The Oaks
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Steps to Staying Committed to Working Out

By Kamal Walker

Whether you’re a first timer or an experienced athlete struggling to get your routine
down, it’s easy to fall off the workout train.
If you’re ready to be committed, follow these simple rules, and you’ll be on your way
to a regular routine that will keep you in shape.

Start Small
One of the biggest obstacles to consistently working out is overdoing it. Individuals that are severely
out of shape may try to fix their fitness problems by going all out too fast.
Make up your mind that you are in it for the long haul and start with a simple routine that you can
commit to.
Plus, putting too much stress on your body in a short period of time can lead to injury and a burnout
feeling. This strategy also leaves you mentally defeated, which is counterproductive to your long-term
goal of getting in shape.

Shorten Your Workout
A lack of time can be the greatest challenge in working out on a regular basis. To counter this problem, try shortening your
workouts. Contrary to popular belief, you don’t have to stay in the gym for hours to lose weight and get toned. The proper
high-intensity routines can produce the desired results in as little as 15 minutes. Check with your trainer to determine what type of
intense regiment works best for you.

Avoid Gym Fever
You don’t have to get a gym membership to stay in shape. There are a plethora of exercises that you can do in the comfort of your
own home that will whip you into shape in no time. Invest in a few pieces of affordable equipment. You’ll end up saving more way
more money than a gym membership that you barely use. Check out my articles on home equipment and home workouts to get a
better sense of establishing your at-home routine.

Prioritize
Throw all of your excuses out of the window for good. We make time and spend money on things that we value, things that we
have internally prioritized.
You will always find the time and money to spend on
things that you deem important.
It’s time to add living a healthier lifestyle to that list.
Maintaining a regular workout routine is essential in
staying in shape, but it doesn’t have to be an
overwhelming task. Follow the above tips and remain
steadfast on your journey towards a healthier lifestyle.

Better You Strides, powered by CaféWell® MOBILE APP!!!
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Bay County Animal Services
Bay County Animal Control is responsible for protecting the public’s health and safety and to enforce Florida
State Statutes and Bay County Ordinances related to animal issues and owner’s responsibility for animals.
Services are provided to all of the municipalities in Bay County, except the City of Lynn Haven, through Interlocal agreements. Our
goal is to protect the interest of animals, owners, and non-owners alike.
We are also responsible for the operations of Bay County’s only open admission Animal Shelter where all stray, unowned and
owned animals are taken in. We provide the daily care for these animals while we work to reunite them with their owners or find
them a new home. Our shelter serves as the location for all Animal Control operations.
The Animal Control Division has a staff of 15 people which means each staff member has to be able to handle any of the tasks
associated with the Enforcement or Shelter aspects of Animal Control. For this reason, every employee is as State Certified Animal
Control Officer.
Animal Control responds to over 10,500 citizen service requests each year, takes in over 4,600 animals each year and does 120 or
more educational, public relations and adoption events each year. In addition, Animal Control staff works every day, including
holidays, to clean and care for the animals in the shelter.
Enforcement Activities include:
 Ensure Public Safety
 On call 24/7 including weekends & holidays
 Investigate every Animal Control call
 Trapping – Servicing of Traps
 Investigations for animal cruelty, dog bites & court appearances
 Tracking dangerous dogs to ensure compliance
 Create incidents & enter notes in Chameleon
 Prioritize incidents; Notify of Priority 1 & 2 calls & log response times
 Public Education
Shelter Activities Include:
 Sheltering consists of answering calls from public regarding animal issues
 Animal intakes to include vaccinations, worming & flea control medication
 Handle adoptions
 Handle trap rentals
 Ensure shelter is cleaned daily
 Ensure all animals are fed & watered daily
 Humane euthanasia
 Provide crematory services
 Provide animal education to the public
 Participate & coordinate public adoptions events, Pet of the Week program
on WMBB (13), WJHG (7) , GC 90.7 FM radio and the News Herald.
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Bay County Emergency Services

Bay County Firefighter Helps
Hearing Impaired Family
with Car Trouble
http://www.mypanhandle.com/news/bay-county-firefighter-helps-hearingimpaired-family-with-car-trouble/1062730116

Bay County Paramedic Keeps
Patient Company in Hospital
http://www.mypanhandle.com/news/bay-co-paramedic-keeps-patientcompany-in-hospital/1083707600

Bay Co. First Responders
Comfort Grieving Family
http://www.mypanhandle.com/news/bay-co-first-responders-comfortgrieving-family/1039332623
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Paula A. Boone

Steven A. Potter

Janet D. McDermott

Thomas W. Odom

Richard Zion - Engineering

Mary R. Wier

Amanda N. Fox

Nigerian Hill - Roads & Bridges
Fernando Cervantes - Roads & Bridges

Lindsey L. Grabbe

Richard Strickland

James P. Larson

James F. Thomas

Eric Gossett - Animal Control

Colleen A. Seigler

Robert E. Kirby

Ross Pritchard - Builder's Services

Justin L. Smith

Alex R. Pearce

Edward L. Bryan

Michele F. Thomas

Liane Harding

Steven O. Simpson

Sharon K. Gurrera

Charles A. Clayton

Raymond Johns

Matthew R. Gothard

Darrel S. Wise

Angela Williamsen

James H. Mahaffey

Jeremy A. Brooks

Suzanne S. Cox

Johnathan French - Roads & Bridges

Emily G. Sewell

Katherine K. Ashman Travis R. Williams
Joshua J. Spradlin

Frances M. Arnold

Timothy C. Jones

Braeden Cooper

Carla J. Ransdell

30 Bay County Library

Johnston, Ruby G.

15 Traffic Engineering Division

Lyon, Riqui E.

10 Mosquito Control Division

Winters, Rebecca J.

10 Roads & Bridges Division

Goins, Sidney E.

10 Roads & Bridges Division

Johnson, Robert L.

5 Animal Control Division

Fox, Amanda N.

5 County Pier

Myron, Theodore J.

5 Roads & Bridges Division

Simpson, Steven O.

5 Roads & Bridges Division

Walker, Shawn D.

25 County Manager's Office

Majka, Robert J.

15 Gulf County Library

Gurrera, Sharon K.

15 Purchasing Division

Grindle, Karen E.

15 Roads & Bridges Division

Kelley, Michael B.

10 Fire Services Division

Bland, John R.

10 Landfill

Massoni, Daniel D.

10 Liberty County Library

Butcher, Brenda S.

10 Retail Water Systems

Suggs, Jonas B.

10 Wastewater Systems Division Moyer, Lawrence F.
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Muller, James W.

5 Gulf County Library

Pendarvis, Pauline

5 Information Technology Div

Smith, Robert M.

5 Water Systems Division

Odom, Thomas W.
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...heads up!!!

 Oak Finish Broyhill bunkbeds $150.00
 (5)-17” Jeep Wrangler tires and rims -$400.00
 (4)- 16”rims Kia Optima. Never used $300.00
Call Bobby Gibbs

Sandy Culbreth
850/541-4401

2012 Kawasaki
Vulcan Vaquero
 Excellent Condition
 Full size trunkPainted to match bike
 Cup holder
 11,000 miles
$8,500.00
Willing to Negotiate
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...heads up!!!

3 Pc chocolate sectional from Cindy Crawford’s ROOMS TO
GO line. Separate the sectional's sofa from the chaise and
armless loveseat for multiple seating options. Each piece is quality constructed on a hardwood frame for
lasting wear, and covered with chocolate colored Microfiber Plush fabric. Refined tufting and a merlot finished
wood base complement each piece. Was $2,400 new and still like new today, asking $1,000 or best offer
(OBO). Highly motivated seller, call Trevor Noble at (850) 630-6917 or email oscrbxr@gmail.com.

Bay County Parks &
Recreation Department
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