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Focus On…Facilities Maintenance
The primary focus of the Facilities Maintenance Division is to ensure that the buildings and
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grounds associated with Bay County Board of Commissioners are maintained in a manner in which to
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and leased space utilizing three administrative staff members, five maintenance technicians, four cus-
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todians (for Government Center and Library), one grounds keeping coordinator and one mail courier.

provide County staff and the public a suitable place to work and conduct business. The Facilities Maintenance Team provides maintenance and operations for approximately 860,000 square feet of owned

The Facilities Maintenance Division provides a wide range of services from small capital pro-
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ject management design and construction to pest control. Our division also manages custodial, eleva-
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tor, emergency generator, and fire system and security contracts. The goal of Facilities Maintenance is
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to provide extensive preventive maintenance programs on all HVAC equipment and ice machines asso-
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ciated with County facilities. Preventive maintenance is critical in minimizing equipment downtime and
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increases the efficiency of the equipment’s performance. Facilities also partners with the court system
in utilizing community workers to perform grounds keeping and custodial tasks. And in addition to their
daily custodial tasks, the custodians at the Bay County Government Center are responsible for setting
up the meeting rooms for the various functions that are held at the Government Center..

Mike Nelson
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George B. Gainer
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Guy M. Tunnell
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Mike Thomas
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Commission Meetings
March 5 , 2013
March 19, 2013
9:00 a.m.
Bay County
Government Complex

We are here to provide County Government the facilities that they need to serve the citizens of
Bay County.
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County Manager’s Corner
“A Color a Day”
As you know, I have spoken several times about wellness and how important it is, not only from an
organizational standpoint, but as an individual. With that being said, Spring is right around the corner and is a perfect launching pad for a healthier you. As we are coming out of Winter with a few extra pounds, our nutrition needs will change from heavy, warming comfort foods of a colder season,
to lighter, crisper, foods of Spring, which help the body cleanse and shed unwanted Winter leftovers.
Why not try this idea. Choose a color and eat one food of that color each day for a week. Then
change colors. So if the color were red –incorporate strawberries into your diet one day, tomatoes
the next, red meat the next, and so on, with no repeats allowed. The idea is to eat a healthy food
each day and discover new ones through the challenge of not being allowed to re-iterate previous
choices.
Here’s your schedule:
Sunday – Red, Monday – Orange, Tuesday – Yellow, Wednesday – Blue, Thursday – Green, Friday
– Purple, Saturday – Wildcard!

Ed Smith

County Manager, Bay County

PARKS & RECREATION DIVISION
Bay County’s Easter Egg Hunt at Harder’s Park will be held on Saturday, March 23rd from 1:00pm – 3:00pm.
The egg hunt will be starting at 1:30pm. (Ages 9 & under) The Easter bunny will be
available for photos! We are asking for help to hide eggs.
Anyone wanting to volunteer to assist with hiding eggs, please contact Janie Lucas
784-4065 or email at jlucas@baycountyfl.gov.
Gary Buchanan, Operations Supervisor
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Lets hear it for..............................

Congratulations to Crystal DuBose,
granddaughter of Fletta Norcross on her solo
performance award.
Crystal performs with a competitive dance team
at Panama City Dance Academy. February 22nd
the team competed in Jacksonville where Crystal
received a platinum award for her solo
performance as well as a VIP IDOL award and
a choreography award.

Did you know that our jetties at St. Andrews State Park are made of marble. And that it’s
also the only marble channel in the world? They were built between 1935 and
1937. And……did you know that Gerald Thompson, an amateur sculptor, saw several beau‐
tiful white pieces of marble in the jetties and sculpted a mermaid, an old man of the sea
which he named “St. Andrew” but is more commonly called Neptune?
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Insurance News from HR
Effective April 1, 2013 Smith Pharmacy
will no longer be in the Florida Blue Network as a participating pharmacy. Members that have used this pharmacy in the
past six months will receive notification by
mail on this change.
Need to find a participating pharmacy?
Click Here: Florida Blue
Here you can login in and find participating pharmacies and compare prices of
prescriptions. You can also view your
plan, claims, deductibles met and more
information is available for you to view.
Want more information go to:
http://floridabluecenters.com/newsletter/

For 2013, we will be sponsoring 3 Blood Drives.
The first date is fast approaching. December of
2012 was very successful with our mobile unit at
Roads & Bridges as well as our following day
Blood Drive on the 3rd Floor of the Government
Complex.
This year’s dates will be as follows:
April 10-11
August 7-8
December 4-5
The first dates will be at Roads & Bridges and the
second dates on the 3rd Floor at the Government
Complex.
More details will be sent out as we approach these
dates, and the ½ day incentive leave will continue
to be given to those who are able to donate blood.
We look forward to 3 more successful Bay County
Blood Drives to help those in need. Thank you for
you continued interest in this important community
effort.
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Risky Business
“A Publication of the Risk Management Department”

Coach Your Team to a Winning Safety Season
Whether it's on the football field, the basketball court, the baseball diamond, or the ice rink, teamwork is a beautiful thing to see.
When players work as a team, they usually win. When they don't, they often lose. The same is true on the job. When employees work
as a team, everybody keeps safe. When they don't, accidents and injuries occur. So if you want to have a winning safety season this
year, read on for helpful tips about how to create a first‐place work team that always plays it safe on the job.
Qualities of a Winning Safety Team
You may supervise a group of employees‐but do you supervise a team? Not necessarily. There's a big difference between a group of
people who happen to work together and a team that works together. Here are the essential characteristics of a team:
• Shared mission. On sports teams, players focus on scoring and winning. On work teams,
your employees should focus on identifying hazards, working safely, and preventing acci‐
dents.
• Commitment to same goals. To keep safe on the job, workers have to understand safety
goals and commit to achieving them. Everybody has to work together toward the same goals
to achieve success and prevent injuries.
• Participation. Effective team players don't sit on the sidelines or the bench. They get in
there and do their share to help the team win. The same is true on the job. Get employees
involved in safety programs and in efforts to improve work place safety.
• Interdependence. Team members depend on one another to identify hazards, follow
safety procedures, and prevent accidents.
• Communication. Because team members are interdependent, they are constantly com‐
municating, sharing information, giving warnings, reinforcing safe behavior, and talking
up safety.
To mold your workers into an effective safety team, instill these qualities in each member of the team. And then you need to coach,
coach, coach.
How to Be a Winning Coach
Even though he or she doesn't actually play, a good coach is the heart of any sports team. The same is true of a workplace safety team.
With your goal‐setting, motivation, and support, your employees become a strong and effective team. Here's a winning game plan:
• Get employees fired up about safety. Make safety a priority. Talk about it every day and
hold weekly safety meetings to discuss new information, problems, and solutions.
• Provide top‐notch training and information. Demonstrate, discuss, practice, and review.
Drills, skill building, and knowledge transfer will mold raw material with potential into a tight‐
knit team that has what it takes to execute safety procedures and prevent accidents.
• Make sure they have all the right equipment. You wouldn't send football or hockey
players out without their pads and helmets. You shouldn't send your work team out without
all required PPE and instructions for proper use.
• Make sure everybody gets to play. Get employees involved in hazard detection, prob‐
lem solving, and decision making. Everybody has something to contribute to a safer work‐
place.
• Encourage suggestions. Employees know a lot about their jobs, and if you've trained
them well, they know a lot about safety, too. Listen to their ideas for making the workplace
safer.
• Reinforce behavior. A coach's job is never done, of course. You have to be there on the
sidelines to give positive feedback for safe performance and to correct unsafe acts.
Continued...
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On Board from Day One
New players need to feel they're part of the team from their first day on the job‐especially since statistics show that the first few
weeks on the job are the most dangerous for new employees. So don't let your new players get sidelined by an accident before
they have a chance to make their mark. Emphasize safety orientation and cover all these basics:

•
•
•
•
•
•
•
•
•
•

Safety policies
Emergency procedures
Workplace/job hazards
Safe work practices
Required PPE
Proper use of equipment
Safe lifting
Safe housekeeping rules
Workplace security procedures and systems
How to report safety problems/emergencies

Train for Success
Try these training tips to help you develop a winning training program for your team.
• Assess training needs. What safety‐related skills and knowledge do employees need, and who needs to be trained? Be cer‐
tain you cover all required training.
• Set up a practical training schedule. Plan your schedule so that all employees who need training will be available to attend
training sessions.
• Plan training sessions. Determine content, objectives, and training points. Remember to limit each session to a manageable
number of points and a reasonable length of time.
• Make training interactive. Getting trainee participation enhances learning and increases the chance that information and
skills will be transferred to the job.
• Provide takeaways to reinforce learning. Handouts such as checklists, lists of key training points, or steps in a process also
help ensure knowledge transfer and improve safety on the job.
• Follow up. Monitor performance after training to make sure employees use the information and skills acquired in training.
• Retrain as needed (or as required). Anytime you notice safety performance slipping‐either for your whole team or just cer‐
tain individuals‐it's time to retrain. Periodic refresher training‐say, once a year‐is also recommended. And don't forget that
some regulations require refresher training at specific intervals, so
check and follow the regulations.

Make Your All‐Stars Number One in Safety!
Being the coach of a safety team is a hard but satisfying job. Knowing
your workers will go home safe and healthy every day is reward
enough. But also think about all the expenses, lost workdays, and
other problems you avoid when your team has an accident‐free sea‐
son. When your team wins, the organization wins, and so do you.

Source: BLR‐Safety
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Service Anniversaries
45 Years
Rebecca Saunders

Bay County Library

35 Years
1

Whit Harris, James Southern

2
3

Thomas Finch, Daniel Massoni, Donald Lowery
Mona Brannon

4

Jerrad Hiers

5
6
7

James Brock, Samson Scott, Lawrence Jackson
Michael Ives, Michael Barnette
Lemuel Smith

8

Paul Williams

9 Austin Williams
12 John Bland

Steve Marshall

25 Years
Gail Johnston

Bay County Library

10 Years
Riqui Lyon

Traffic Engineering

5 Years
Johnny Norsworthy

Roads & Bridges

Robert “Berto” Johnson

Roads & Bridges

Sidney Goins

Roads & Bridges

Rebecca Winters

Mosquito Control

13 Sharon Cook, Kathryn Johnston
14 Christopher Fritze
15 William Morrison
16 Joseph Roberts
18 James Dunham, Ishmael Pembleton, Coy Robinson
19 Bruce Kuttner, Tyrone Irvin
20 Sheila Faries, Richard Taylor
21 Gail Johnston, David Russell, Doug Williams, Billy
Terry
23
24
25
26

Sonya Bird
Craig Wasmiller
Albert Bock
Dana Fox, Harold Ford

28 Ginger Veal
29 Mona Lucas
30 Gerald Owens, Raymond Nolind
31 Robert Zierden, Jeffrey Duncan
If you do not want your birthday to be listed in the newsletter, please notify Vonda Hester at vhester@baycountyfl.gov.

Roads & Bridges

Welcome Aboard !
Michael Ives

Animal Control Officer I

Reuben Thompson

Water Plant Operator Trainee

Clifton Oenbrink

Traffic Signal Technician

Donald Lowery

Veterans Services Division

Kevin Maxwell

Water Plant Operator Trainee

USELESS FACTS
Months that begin on a Sunday will always have a
"Friday the 13th."
Fingernails grow nearly 4 times faster than toenails!

Bizarre and Unique Holidays ~ March 2013
(Thanks for the idea Jo!)

Saint Patrick's Day~ Saint Patrick's day is in honor of the
Patron Saint of Ireland, who brought Christianity to the Emerald Isles, as Ireland is known. It is truly a day of celebrating
Irish history, ancestry, traditions and customs.
Are you Irish perchance!?! Well, as the saying goes everyone
is a little Irish on Saint Patrick's Day.
Did You Know? Over 34 million Americans are of Irish descent. That's almost nine times the population of Ireland!
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FOR SALE
2001 MONARK
KING 160SC
With 50 HP
Mercury ELPTO
¾2001 EZ Loader trailer w/ spare
¾4 storage compartments
¾Live well with aerator in bow
¾Rod storage locker
¾Right‐side console w/ rack‐and‐pinion
steering
¾Moveable seats w/ platform mounts
forward and aft
¾Includes anchors, tie‐lines, vests, and all
other safety equipment

Attention Hunters:
For Sale: 2009 Honda Big Red 4x4 (side by
side), excellent condition $ 7700, Call
Gina ‐850‐326‐6966.

For Sale: 2007 SeaDoo GTX, 3 seater, trailer &
cover included. Used only in fresh water, yearly
service, $ 6500
Call Gina 850‐326‐6966.
Want to sell something? Contact Vonda Hester at 248-8201 or
email her at
vhester@baycountyfl.gov
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Bay Currents News Article
March 2013
Submitted by: Julie McConnell

Extension News
Why Test Your Soil?
If you’ve ever called the UF/IFAS Bay County Extension office with a question about your lawn, shrubs, trees, or vegetable garden you likely were asked, “Have you tested the soil?”
So, why do we ask that question and send you off with a kit to send your soil sample to the University of Florida? Soil
properties are an essential part of good landscape establishment and long term plant health. Landscape plants
(including turf) all have roots that support them through physical stability and as a means to absorb water and nutrients
so they are available for the rest of the plant. Their role is absolutely essential and if the soil is not in the appropriate pH
range (acidity/alkalinity) for your plant, the roots cannot successfully perform their job. Weak plants are also more susceptible to attack by insects and disease organisms.
Different plants require different pH ranges and nutrients levels. Bay County has a very diverse soil pH and ranges from
around 4.5 (acidic soil) to 7.9 (alkaline) and also contains varying levels of Phosphorus, Magnesium, and Calcium. If a
plant requires a pH range from 5.5-6.5, and the soil it is planted in is 4.8, the soil test results will tell you how much lime
to apply to raise the pH to the appropriate range. If you do not change the pH, the plant will be unable to retrieve adequate nutrients from the soil allowing fertilizer to leach rather than being used by the plant. This poses an environmental hazard as well as wasting money and time spent applying fertilizer.
If you have areas of your landscape that are struggling, a soil test is a valuable tool to help diagnose the problem. Testing your soil before you plant an area of your yard is also useful because you may discover that what you want to plant
is not going to perform well and you can change your plans before you buy the wrong plants. The form used to submit
your sample will ask what crop you are growing so that the soil lab can make recommendations based on your landscape.
If you are planning to install turf, landscape plants, apply fertilizer or have some issues in your yard, come by our office
at 2728 E. 14th Street, Panama City, to pick up a soil test kit.
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RAFFLE
Fundraiser for
Charles Collins
To help with
Cancer Treatment
Expenses
Parasail for two
At Coastal Parasail
Or 1/2 day snorkel trip
At Coastal Parasail
$1.00 per ticket
Drawing March 15, 2013
Tickets may be purchased
at the Café at the
Gov’t Building

Calendar of Community
Events
03/09/2013
Location:
Wyndham Bay
Point Resort

Bay County Heart Ball:
Elegant Evening will include dinner, dancing, live &
silent auctions benefiting the American Heart Association

03/08/201303/10/2013
Location:
Bay County Fair
Grounds

10th Annual Gulf Coast Home and Garden Expo
Expo to support local American Red Cross.
Three day exhibits with merchandise, product demonstrations and sample interior and exterior vignettes.

03/12/201303/13/2013

Luke Bryan Concert:
Luke Bryan at Spinnaker

Location:
Spinnaker
03/12/2013
Location:
FSU

14th Annual Death by Chocolate:
“Flappers, Gangsters, & Chocolate” presented by the
Emerald Coast Business Women.

03/14/2013
Location:
Holiday Golf
Course

FSU Panama City Tournament Social:
FSU Panama City will host a Tournament Social in conjunction with our 23rd Annual Golf
Classic. www.pc.fsu.edu

03/15/2013
Location:
Holiday Golf
Course

Golf to Benefit Veterans
Golf Ball Drip and Golf Tourney at Holiday Golf Course
to benefit veterans with PTSD and substance abuse
issues.

03/16/2013
St. Patrick's Day Celebration in St. Andrews
Location:
2:00 p.m.—8:00 p.m.
Gracie Rae’s Pub
03/15/2013 03/17/2013
Location:

Panama City Yacht and Boat Show:
3 day show featuring a wide variety of water craft and
accessories!

03/16/2013
Location

3rd Annual Chicken Wing Championship:
Presented by the Humane Society of Bay County. The
fundraiser will consist of 25 chicken wing cook
contestants

03/16/2013
Location

2nd Annual Bay Point Community Yard Sale
Local Vendors including Bay Point Community Residents, small businesses and individuals will be selling
their goods, wares, products and merchandise at this
one-of a kind indoor and outdoor Community
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3rd Annual
Anglers on the Run

DATE: Saturday, March 16th
TIME: 7:30am
WHERE: Deer Point Elementary School,
4800 Hwy 2321 Panama City, FL 32404
GET YOUR GREEN ON and come join us for our annual 10K, 5K or
1M Fun Run. Come dressed in your best St. Patrick’s Day outfit and
you could win a $25.00 Beef O’Brady’s gift card. You can register
the morning of the race at 7:00am or pre-register at Active.com.
10K - $35.00
5K - $25.00
1M Fun Run - $15.00
If you have any questions please contact
Brooke Powell at brookeapowell@gmail.com
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3rd Annual
Anglers on the Run 10K/5K and 1M Fun Run
REGISTRATION FORM
March 16, 2013

PLEASE CHECK ONE (X)
Pre-Race Day Registration___________
Race Day Registration______________

10K________________($35.00)
5K_________________($25.00)
1M Fun Run _________($15.00)

Name:____________________________________________________________
Phone Number:_____________________________________________________
Address:___________________________________________________________
___________________________________________________________
Age:________________ Male:_______________ Female:____________
***T-Shirts will be given to the first 150 to register in either race category. No guarantees are
made to size for race-day registrants.
T-Shirt Size (CIRCLE ONE):
ADLT S

YS
ADLT MED

YM

YL

ADLT LG

ADLT XL

Waiver & Release: I am in proper physical condition to participate in this event. In consideration of acceptance of this entry, I waive any and all claims for myself and my heirs against officials, volunteers, and/or sponsors of the Anglers on the Run 10K/5K and 1M Fun Run for any
injury or illness which may directly or indirectly result from my participation. I grant permission
to all of the forgoing to use any photographs, motion pictures, recording or any other record of
this event of legitimate purposes. I understand that radio/tape, CD headsets, dogs or other
animals, in line skates, skateboards, bicycles and vehicles to transport children are prohibited
and that violation of this will result in disqualification.
Signature:________________________________

Date:___________________
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