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Focus on....... Risk Management!

September 2013

Volume 9, Issue 9

“People are our most important asset – their safety our greatest responsibility.”
“The Board of County Commissioners is committed to providing safe and healthful working conditions for
all of its employees. It is a condition of employment to adopt and promote the concept that a safe way to
perform a duty is the most efficient and only acceptable way.”

WHAT IS RISK MANAGEMENT?
Risk management is a logical process or approach that seeks to eliminate or at least minimize the level
of risk associated with an operation. We strive to enable positive change by managing the risks. Most
know that your Risk Management Department administers the self-insured Workers Compensation Program, but beyond that, many do not know what else we do. We process all claims and/or incidents that
involve the County, whether it is a Workers Compensation claim, General Liability claim, Auto Liability
claim, 3rd Party insurance negotiations, or a “Reporting Only” incident that requires documentation. Since
the beginning of fiscal year 2011-2012, your Risk Management department has processed approximately four hundred and forty (440) incidents/claims.
Thirty-five (35) of these claims involve third party damages (i.e., auto accidents involving damage to
County property, such as guard rails and traffic signal devices) wherein the Risk Management Department has proactively been able to negotiate, primarily with insurance companies, and recover over
$141,621.00 and return that money to the departments that incurred the loss. In the same time frame,
we have had 63 workers compensation claims. Thirty-five (35) claims in FY12 and twenty-eight (28) so
far in FY13. The frequency of work comp claims this year remains on par with last year, but the good
thing is that the severity of the claims is down. This means that the majority of our employees this year
have had minor injuries and able to return to work more quickly. We would like to see the frequency of
claims trend down and continue to work toward that end through our Safety and Training Programs and
communication and interaction with all departments.
Our strong focus on Safety and Training is vital to the success of our Self-Insured Work Comp Program
and our partnership with FACT. We work hard to provide the best possible programs that will meet the
needs of all departments. We are lucky to have a qualified, experienced Safety and Training Coordinator that has the extensive background necessary to meet these challenges. Risk staff has provided
training programs in a variety of areas including CPR, First Aid, AED, Maintenance of Traffic 16 Hour,
Maintenance of Traffic 8 hour refresher, Fork Lift, Fire Extinguisher, Bloodborne Pathogens, and
Flagger Safety to name a few. During the past year we have provided training for over 200 staff members in these respected areas. We have also partnered with other counties to provide training at a fraction of the cost from previous years. New for the upcoming year are the additions of the Smith System
Driver Training, Scissor Lift Training, as well as a Boating Safety Training for those employees who operate watercraft. We welcome your input on any specialized training needs that you might have.

Commission Meetings
September 3, 2013
September 17, 2013
9:00 a.m.
Bay County
Government Complex
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County Manager’s Corner
I want to take this time to truly express my gratitude and appreciation for the hard work many of our folks have put in since the torrential
rainfall events began in July.
Historic amounts of rain fell in a short period of time, causing many problems and issues for us to deal with, including roads, drainage,
water and wastewater and solid waste headaches. Parks and Recreation, Mosquito Control, Roads & Bridges, Emergency Management,
the list goes on of those who have had to wrestle with the water, and I can tell you that your hard work is very well noticed by the
Board. At the August 20 meeting virtually every board member expressed their thanks for the staff and their dedication to the County,
and I echo their compliments.
33 inches of rain fell in our watershed area from July 1 to August 20, an unprecedented volume of water for us to cope with. I have lived
in Florida for only 34 years, but I can’t remember anything closely resembling the deluge we have received, and I have found 3rd and 4th
generation Bay Countians saying the same thing….they had never seen the likes of it before.
Hopefully, we won’t see it again, but if so, I know our staff is up to the challenge!
Ed Smith
County Manager, Bay County
850-248-8145

Risk Management: Continued from page 1

Communication within the departments is vital to the success of the County’s Risk Management Program. We work closely with all other
departments, whether it is in regards to assets that need to be added to an insurance policy, random drug screening, incident reporting, or
State reporting (Tier II) for all county owned fuel and chemical tanks. Most of these policies are “fluid” and change frequently with the
acquisition and deposition of county property. We move the assets (i.e., vehicles, equipment, fuel tanks, buildings, and contents) on and off
the policies as we are made aware of the changes. We appreciate the communication we have with all departments; it is essential to the
integrity of the program.
Our department further mitigates risk by reviewing vendor contracts and adding the risk requirements needed for the specific contracts.
Here again, communication is key. We are always available to review a Certificate of Insurance for the protection of the County even
when a formal bid is not required.
We would like to commend all departments for their attention to detail and good documentation when promptly reporting an incident. We
want you to know this has not gone unnoticed.
At the most recent FACT Conference in St. Augustine, Tim Warner, attorney for FACT used Bay County’s documentation and photos to demonstrate “Best Practices in Risk Management”. Good, timely documentation improves the outcome should we get to litigation.
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Bay County Emergency Operations Logistics Center
In July, the Bay County Emergency Services and the Public Works Engineering Division completed the Emergency Operations Logistics Center. The Center provides 10,944 sq. ft. of warehouse space in a controlled climate for emergency services storage, including food rations, water,
toiletries, and other supplies that may be needed in the case of a natural disaster or any other
emergency. The center includes a small office that can be utilized for Emergency Management
staff during an emergency. The project was funded by a Disaster Recovery Community Development Block Grant (CDBG) obtained through the Florida Department of Economic Opportunity
(DEO).
Architectural/design services were provided by The Associates Architects, LLC and the building
was constructed by Kolmetz Construction, Inc. Sub-contractors included; 814 Sand, W & W
Plumbing, Emerson Cooling & Heating, Keefe & Son’s, Gator Steel Buildings, King’s Bay Construction, LLC, Pro Floors, Pettis Termite & Pest Control, J&M Testing Lab, and Southern Earth
Sciences (all local firms). The total cost of construction was $ 789,416.
Since the building houses critical emergency supplies, it was designed to withstand 160 mph wind
loads, which is equivalent to a category V hurricane. The building conforms to Energy Star, a
U.S. Environmental Protection Agency program that helps businesses and individuals save
money and protect our climate through superior energy efficiency. The building has a photo voltaic array (solar power) that is capable of generating 38.8 kilowatts of electrical power. The solar
power produced with this system will be above what is needed to power the Logistics Warehouse,
therefore; a Member Owned Generation Facility Agreement between Bay County and Gulf Coast
Electric Cooperative (GCEC) allows excess power to be sold back to GCEC. To date the county
has sold much more power than it has been using. The building also features an exterior power
pedestal that allows mobile command posts or State Emergency Response Team (SERT) trailers
to have power while parked in the loading dock area.
This highly successful project will be a much needed improvement to help Bay County Emergency Services response to our citizens needs during an emergency.

Bay County Emergency Operations Logistics Center with SERT Trailer
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FRS will be providing a seminar on Sept 23rd and 24th for ALL EMPLOYEES. Initially
this seminar was for our transferring Bay Medical/Sacred Heart employees but it has
now been opened up to ALL interested employees. The topic is Using the FRS to Plan
for Your Retirement and will be more of an overview of the FRS and how it works.
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PARKS & RECREATION DIVISION
Volunteer sign up has started for the 2013 Bay County’s Haunted Hayride. This year’s event will be on October 25th
& 26th, with the Pumpkin Patch on Saturday October 26th. If you would like to volunteer, please contact Janie
Lucas at 784-4065 or by email jlucas@baycountyfl.gov The next scheduled meeting will be held on September
12th at 9:00am here at Harder’s Park.
Each year we have a friendly competition between departments for bragging rights on the
“Scariest” site, the “Best Design” site and the “Best in Show “. The winners for 2012 were
presented with a plaque at the organization meeting on August 15th.

Scariest Site Winner
Isaac Smith accepted on behalf of Emergency Services for their Haunted Hazmat site.

Best in Show Winner
John Deegins accepted on behalf of Veteran Services for their Evil Clown Site.

Best Design
Gary Buchanan accepted on behalf of Parks & Recreation for their Harder’s Cemetery site.
Everyone who participated in last year’s event is winners. Each year the Haunted Hayride has continued to grow
and gets better and better. This is because of those who volunteer their time.
We are in need of guides, actors to work sites, pumpkin patch booth attendants, and anyone who is willing to volunteer. We have a place for you!
Gary Buchanan
Parks & Recreation
Operations Supervisor
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We’ve created a new series of educational member videos that are simple, easy-to-understand and offer helpful
tips on the key things members should know to get the most value from their plan. The video series is meant to
encourage plan use in a fun, entertaining way, and deepen member understanding of their benefits. Plus we
want to generate member awareness and uptake of valuable Florida Blue programs and services. Each video
has a strong call-to-action to engage with Florida Blue for more information and personal support. These videos
are appropriate for all under 65 and group members.
The videos currently “live” on our corporate site and will start to be shared by our Service team with members
during interactions. Early this fall, they will be added to the member account website, be part of the member
welcome stream, etc.
Find them here on the Florida Blue site: Home / Members / Member Tips & Tools

Video link:

Get a Free health snapshot—a Personal

Health Assessment

Find out how you can get a FREE, easy and confidential snapshot of your health and change your life for the
better. Learn how our registered nurses can help you understand your current state of health and wellness and
next steps to help you maintain or improve your health. Do it today and get on the road to better health.
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Lets hear it for..............................

The Utility Services Department, Wastewater Division, is proud to announce
that, Albert Bock; Wastewater Operations Supervisor and Gary Thrift, Environmental
Specialist/ Pretreatment Coordinator, were recently honored by the Florida Water and
Pollution Control Operators Association for their outstanding service and achievements in the Wastewater field.
Albert Bock was the recipient of the Dr. A.P. Black Award which is awarded to
an operator in Wastewater, whose outstanding personal performance is deserving of
special recognition by the Board of Directors the Florida Water and Pollution Control
Operators Association.
Gary Thrift was awarded the Robert E. Heilman Award which is conferred on a
person who is involved in an Industrial Pretreatment Program, who has demonstrated
excellence of performance and shown dedication, commitment and an innovative approach to the Pretreatment Program in Florida above and beyond the requirements of
the regulations.
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WELLNESS
OPPORTUNITIES !

September Women’s Health Seminar:
Cancer -- Your Risks. Your Options.
Every year, cancer claims the lives of more than a quarter
of a million women in America. Two keys to combating
cancer are knowledge and early detection. Please make
plans to join us for a September Wellness Seminar when Gulf
Kay Hankins, RN

Coast Medical Center Oncology Navigator Kay Hankins, RN

Oncology Navigator

discusses breast, uterine, cervical, and ovarian cancers.

Wednesday, September 18, 2013
9:00 – 10:00 a.m.
Government Building/Chambers
840 W. 11th Street

SEPTEMBER HEALTH SEMINAR
ALLERGIES: Food. Pollen. And other things that make us miserable.
At least one out of every 5 Americans suffers
from allergies. Please make plans to join us for
a Wellness Seminar on Sept 26th featuring Dr. Geeta
Khare’s presentation on allergies.
Dr. Geeta Khare
Asthma & Allergy Clinic

Thursday, Sept 26, 2013
2:30 – 3:30 a.m.
Parks & Recreation
Harder’s Park

Page 10

Bay County Currents

BAY COUNTY LIBRARY NEWS & EVENTS
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C l a s s I f I e d s
Bedroom Suit: Full Size, tongue and groove, antique solid wood
Includes: Vanity with mirror, 2 chest of drawers (one drawer folds
down like a desk*), night stand, headboard and footboard) $499

*

Sofa & Large Chair with ottoman $350

Solid wood Desk/Hutch $ 300

http://www.forsalebyowner.com/listing/2-bed-Single-Familyhome-for-sale-by-owner-135-Bid-A-Wee-Lane32413/23961470 ~ Click Link ~ For Sale By Owner
Bid - A - Wee Lane

For more information regarding the above
furniture listings, please contact Amy by
emailing: amycooper2011@comcast.net or
via phone at 248-8204
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Service Anniversaries
5 Years
2

Sidney Goins

3

Thomas Arnold

5

Robert Nowaczyk

8

Michael Dean, Richard McIlwain, James Fredrick,

9

Brad Monroe

11 Rosella Day
12 Regina Jones, Chiquita Jacobs,

David Faulk

10 Years
Mitchell Harris

Haz Waste Env. Compliance

Kathy Jones

Planning & Zoning Div

Steven Potter

Facilities Maintenance

13 Margaret True, Barney McCosh

Welcome!

Paula Davis, Bryant Morrell, Debbie Cuthbert, Jennifer
14
Shuler
15 Christopher Lee
17 Eddie Bozeman
20 David Stallworth, Chris Davis
21 Carol Hoots, Harold Patrick
22 Jenny McNemar

Wastewater Systems Div

Carol Treftz

Animal Control

Robert Nowaczyk

Mosquito Control

Douglas Smith

Wastewater Systems

Fara Ilami

Co-Op Sea Grant Agent

James Faulkner

Engineering / Strormwater

Michelle Smith

Engineering

24 Bryon Boyce, Steve Marshall, Paul Beauchene
25 Billy Bibbs, Joseph Coatney
26 Eric Burch
29 Joby Smith
30 Patricia Miller, Michael Bonin, John Ford
If you do not want your birthday to be listed in the newsletter, please notify Vonda Hester at vhester@baycountyfl.gov.

Remembering Robert Wetherbee:
Robert Wetherbee, Roads & Bridges
Construction Foreman passed away
August 14, 2013. Robert was an outstanding
craftsman, a dedicated County Employee
and a well respected leader.
He is survived by his wife and three children.
We extend our condolences to his family.
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C O M M U N I T Y
E v e n t s calendar
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