Agenda
Regional Roundtable - Region 1
April 29, 2025
Panama City, FL

A training sponsored by the Florida Housing Finance Corporation’s Affordable
Housing Catalyst Program and Facilitated by the Florida Housing Coalition

8:30 AM Introductions and Getting to Know those at your Table

8:50 AM Manufactured Housing Presentation
Jim Ayotte, Florida Manufactured Home Association

9:20 AM Discussion at table
Report out, Jackson County Update: Lee Gause, US Mobile Home

92:50 AM Local Government Presentation
Home Reconstruction: Garett Griffin, Escambia County

10:10 AM  Break

10:25 AM  Local Government Presentation
SHIP and Rental Housing Development: Tammy Harris, Bay County

10:55 AM Questions & Answers

11:05 AM  SHIP Program Administration, Michael Chaney
including HOTMA Income Changes

11:45PM  Hands-on HOTMA exercises

12:10 PM  Discussion at Table- Take Aways, Next Steps, and Feedback
12:30PM  Adjourn

The SHIP communities in Region 1 are Bay County, Panama City, Escambia County,

Pensacola, Calhoun County, Holmes County, Okaloosa County, Santa Rosa County,
Walton County, Washington County, and Jackson County.
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