
 

2025 BAY COUNTY CITIZENS’ ACADEMY 
 
 

 

SESSION 1: MONDAY, SEPT. 22, 2025 – 9 TO 11 A.M. 

Bay County 3rd Floor Training Room 9 to 9:10 a.m. Welcome Comments from Chairman Doug Moore 

  9:10 to 9:25 a.m. County Manager, Bob Majka - Introduction to Bay County BOCC 

  9:25 to 9:45 a.m. Budget 

  9:45 to 10:30 Community Development – Planning & Zoning, Builders Services 
and Code Enforcement 

  10:30 to 11 a.m. Questions 

  

SESSION 2: MONDAY, SEPT. 29, 2025 – 9 TO 11 A.M. 

Bay County 3rd Floor Training Room 9 to 9:10 a.m. Welcome Remarks by Commissioner Robert Carroll 

  9:10 to 9:30 a.m. Parks & Recreation 

  9:30 to 9:50 a.m. Solid Waste 

  9:50 to 10:10 a.m. Animal Control 

  10:10 to 11 a.m. Utilities: Water and Wastewater 

  



 

2025 BAY COUNTY CITIZENS’ ACADEMY 
 
 

 

SESSION 3: MONDAY, OCT. 6, 2025 – 9 TO 11 A.M. 

Bay County Government Center Chambers 9 to 9:10 a.m. Welcome Remarks by Commissioner Daniel Raffield 

Traffic Meeting Room, 3rd Floor, Government Center 9:10 to 10 a.m. Public Works – Traffic & Engineering Presentation, Questions, 
and Tour of Intelligent Traffic Center 

Bay County 3rd Floor Training Room 10:00 to 10:20 a.m. IT and GIS 

  10:25 to 11 a.m. Tour library 

  

SESSION 4: MONDAY, OCT. 20, 2025 – 9 TO 11 A.M. 

Bay County 3rd Floor Training Room 9 to 9:10 a.m. Welcome Remarks by Commissioner Clair Pease 

  9:10 to 9:30 a.m. Housing 

  9:30 to 9:45 a.m. Veterans Services  

  9:45 to 10 a.m. Transit 

  10 to 10:15 a.m. Cooperative Extension 

 10:15 to 10:30 a.m. Public Information 

 10:30 to 11 a.m. Questions 

  

  



 

2025 BAY COUNTY CITIZENS’ ACADEMY 
 
 

 

SESSION 5: MONDAY, OCT. 27, 2025 – 9 TO 11 A.M. 

Bay County 3rd Floor Training Room 9 to 9:10 a.m. Welcome Remarks by Commissioner Doug Crosby 

  9:10 to 10:15 a.m. Fire, EMS and Emergency Services 

  10:15 to 10:45 a.m. Roads and Bridges and Mosquito Control  

  10:45 to 11:00 a.m. Review and Closing Discussion  

  

SESSION 6: MONDAY, NOV. 3, 2025 – 8 A.M. TO 3 P.M. 

Front of Bay County Government Center 8 a.m. Depart for Utilities on Transmitter Road 

Travel Time to Water Treatment Plant/Utilities 8 to 8:20 a.m.   

Water Treatment Plant/Utilities – Transmitter Road 8:20 to 9 a.m. Tour of Facility 

Travel Time to Animal Control 9 to 9:15 a.m.   

Animal Control 9:15 to 9:40 a.m. Tour of Facility 

Travel Time to EOC 9:40 to 10 a.m.   

EOC – Southport 10 to 10:50 a.m. Tour of Facility 

  



 

2025 BAY COUNTY CITIZENS’ ACADEMY 
 
 

 

SESSION 6 (Cont.): MONDAY, NOV. 3, 2025 – 8 A.M. TO 3 P.M. 

Travel Time to Solid Waste/Gun Range 10:50 to 11:15 a.m.   

Steelfield Landfill 11:15 a.m. to 11:30 
a.m. 

Riding Tour of Landfill (Pick up Cory upon arrival) 

Gun Range 11:30 a.m. to 1:15 
p.m. 

Presentation by FWC in Gun Range Meeting Room, pre-arranged 
activity on gun range or golf cart tour and catered lunch 

Travel Time to West End Fire Station 1:15 to 1:35 p.m.   

West End Fire Station 1:35 to 2 p.m. Tour of Fire Station 

Travel Time to County Pier 2 p.m. to 2:20 p.m.   

County Pier 2:20 to 2:30 p.m. Drive by County Pier (time permitting) 

Travel Time Back to Government Center 2:30 to 3 p.m.   Survey while traveling 

  

GRADUATION: TUESDAY, NOV. 18, 2025 

Bay County Government Center Commission Chambers 9 a.m. Graduation ceremony 

 

  


