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Presenter
Presentation Notes
Utilizing our Partnership to accomplish Bay County’s Multi-year Implementation �Guiding Principles �
1. Process:  

Use a transparent process and engage the public (Bay County Artificial Reef Association and TDC)

Use best available information and Public Outreach (Sea Grant, UF/IFAS Applied Research) 

Employ adaptive management (Reef Monitoring with Tyndall Dive Club, FSU-PC, and Bay County Planning & Zoning) 



Multi-year Implementation
Guiding Principles
Bay County RESTORE

e Use Gulf restoration funds on sustainable long-lasting projects
or projects that will have positive long-lasting effects (2 year
implementation with >30 year return)

e Avoid creating undue future burdens for taxpayers (maximum
return on investment without future maintenance costs)

e Favor high impact projects, including environmental,
economic and quality of life (Provides all these benefits to Bay
County)
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REMI Economic Impacts Artificial Reef Diving Economic
Florida Fishing and Diving Impact
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Example: $43M / 1,900 jobs = $22,632 per job





Presenter
Presentation Notes
Timeline From Report

RFP for Reef Deployment Contractor

Review Bids and Evaluate Potential Vendors

Award Subcontracts

Initiate and Execute Material Transport Plan

Truck Materials from Storage Site to Loading Site



Marine Subcontractors
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Presenter
Presentation Notes
Permitting Overview and Current State – nine ¼ x ¼ nm site available for development of patch reefs. 
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Presenter
Presentation Notes
Transport and Deploy Materials in Permitted Areas from Vessel

Approximately 90 tons per site using materials of opportunity
Equivalent tonnage material would be 30 pre-fabricated reef modules which costs $2,200 each with deployment ($66,000 per site)
Or $594,000 Total




Support / Monitoring



Presenter
Presentation Notes
As Built Monitoring Dive Survey
As Built Confirmation of Coordinates, Depth, and Navigational Clearance
Initial Report 
Monitoring Dive - 1 Year Post-Deployment
Final Report




Recent Deployments / Experience

e $65,000 artificial project using surplus concrete funded by
Naval Support Activity - Panama City. (Feb 2014)

e $70,000 artificial reef construction and monitoring grant from
Florida Fish and Wildlife Conservation Commission (FWC).
(June 2014)

e 530,000 from the Bay County Tourist Development Council to
deploy two F101 Voodoo Jets obtained from US General
Services Administration / United States Air Force. (June 2014)


Presenter
Presentation Notes
Bay County routinely maintains records and compliance for a variety of Federal and State grants. Bay County has one of Florida's most active artificial reef programs. In the past year Bay County deployed and administered:  
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Presenter
Presentation Notes
Website Enhance and Outreach Development



Scientists calculate the marine ecosystem associated with newly deployed structures takes
between 3 to 5 years to fully develop. Our experience shows that the diving and fishing
community and business start using new artificial reef resources almost immediately. The
new reefs have an estimated lifespan of >30 years.

UF/IFAS Bay County

11. ﬁ{ﬂl Open for business! Diving already #Jetstoreefs thar:ks @PCBeach
Fort @boccpio @MYFWC @diversdenpcb pic.twitter.com/tGMoW0w1Ta




Budget Detalil

Description Unit Cost Units Total Cost Purpose

Pre-Deployment Permit & Siting

- Permit Cost (per permit) 5 250.00 9 5 2,250.00 Required Permit
- Bottom Survey (per day) S 1,950.00 3 5 5,850.00 Required for Permit
Cost of Deployment
- Truck & Driver / Rigger (per hour) (90 Loads 4hrs each) S 78.50 360 S 28,260.00 Logistics
- Loading Equipment (Tracking, Forklift, etc.) (120 hrs) S 179.50 120 S 21,540.00 Logistics
Misc Supplies and Cabling S 4 500.00 1 5 4,500.00
Marine Contractor
- Mobilization and Demobilization (per day) S 11,000.00 2 5 22,000.00 Logistics
- Loading Reef Materials on Barge and Deck (2 days for Each Deployment] S  12,500.00 10 § 125,000.00 Logistics
- Deployment of Reef Materials in Permitted Area S 15,000.00 5 8§ 75,000.00 Logistics
One Year Post Deployment
- Vessel Charter (per day)
(includes Equipment, Divers, Captain) S 1,575.00 3 S 4,725.00 Evaluation
Communication and Reports
-Website / Social Media Development and Enhancement (per hour) 5 25.00 500 5 12,500.00 Publicity / Stewardship
- Reports (3 mo. Status Reports and Final Report) 5 1,500.00 1 5 1,500.00 Accountability
Total Tangibles Cost S 303,125.00
Administration of Project 0% S - Realistic Covering of True Costs
Contingency (weather delays and other unforeseen issues) S 66,000.00 Realistic Covering of True Costs

Amount being Requested S 369,125.00



In-Kind

Description

In-Kind (Storage and Staging of Materials)
- Storage Area (3 acres for 2 years)
- Purchase and Procurement of Materials (per Invoice)
- Value of Donated Materials from Hanson Pipe
- Unloading into Staging Area (per Truckload)
Personnel
Salaries & Benefits Proj Coordinators (per hour)
Equipment and Services
In-Kind GPS, Computers, Cameras, Software, Webhosting
Total In-Kind

Total Project Cost

Amount being Requested
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Unit Cost Units
240.00 6
10,000.00 1
90.00 1,000
200.00 50
74.00 500

Percent In-Kind

Total Cost

1,440.00
10,000.00
90,000.00
10,000.00
37,000.00

2,300.00
150,740.00

515,865.00

369,125.00

29.00%

Purpose

Owned Assets by County
Transportation Costs (30)
Hanson Pipe Donation
Owned Assets by County

Key Personnel Commitment

Equipment for Project



Budget Detalil

Description Unit Cost Units Total Cost Purpose

Pre-Deployment Permit & Siting

- Permit Cost (per permit) 5 250.00 9 5 2,250.00 Required Permit
- Bottom Survey (per day) S 1,950.00 3 5 5,850.00 Required for Permit
Cost of Deployment
- Truck & Driver / Rigger (per hour) (90 Loads 4hrs each) S 78.50 360 S 28,260.00 Logistics
- Loading Equipment (Tracking, Forklift, etc.) (120 hrs) S 179.50 120 S 21,540.00 Logistics
Misc Supplies and Cabling S 4 500.00 1 5 4,500.00
Marine Contractor
- Mobilization and Demobilization (per day) S 11,000.00 2 5 22,000.00 Logistics
- Loading Reef Materials on Barge and Deck (2 days for Each Deployment] S  12,500.00 10 § 125,000.00 Logistics
- Deployment of Reef Materials in Permitted Area S 15,000.00 5 8§ 75,000.00 Logistics
One Year Post Deployment
- Vessel Charter (per day)
(includes Equipment, Divers, Captain) S 1,575.00 3 S 4,725.00 Evaluation
Communication and Reports
-Website / Social Media Development and Enhancement (per hour) 5 25.00 500 5 12,500.00 Publicity / Stewardship
- Reports (3 mo. Status Reports and Final Report) 5 1,500.00 1 5 1,500.00 Accountability
Total Tangibles Cost S 303,125.00
Administration of Project 0% S - Realistic Covering of True Costs
Contingency (weather delays and other unforeseen issues) S 66,000.00 Realistic Covering of True Costs

Amount being Requested S 369,125.00
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