
Bay County, Florida RESTORE Act Project  
Pre-proposal Form 

Fall 2014

Project Number (For Staff Only) Submittal Date Revised 10/09/14

Purpose: This form is designed to assist citizens, businesses, public or private organizations, and 
local governments wishing to submit a project for consideration of funding from the Gulf Coast 
Restoration Trust Fund Direct Component dollars allocated to Bay County by the 2012 RESTORE 
Act. Additional information on this process, including deadlines, is provided at http://baycountyfl.gov/
restore/preproposal.php 
  
Funds are provided to Bay County, as a federal grant, usually on a project-by-project basis.  
Organizations wishing to manage a project must have the capacity to manage a federal grant 
and comply with all of its requirements. 
  
A maximum of $6.3 million will be available for this funding cycle.  Projects not funded in 
this cycle may be proposed in future application cycles. 
  
NOTE: ** Only information submitted on this form will be considered. Complete the form, 
save it and email it to RESTOREproposals@baycountyfl.gov. You will receive an email 
confirming receipt of your pre-proposal. Please note that Florida has a very broad Public 
Records Law and your email communications may therefore be subject to public disclosure.

Criteria for eligible projects 
  
A proposed project must meet all the following criteria in order to be eligible for Bay County's Direct 
Component funds: 
  
1.  Within Bay County or adjacent surface and Gulf waters, or with an identified and strong benefit 
to the County 
2.  Addresses one or more RESTORE Act eligible activities http://tinyurl.com/
RESTOREActEligibleActivities 
3.  Addresses one or more Bay County Multi-Year Implementation Plan Objectives http://tinyurl.com/
GoalsObjBayMYIP 
4.  Is not fully funded by another source of money 
5.  Has a recognizable public benefit

http://baycountyfl.gov/restore/preproposal.php
http://baycountyfl.gov/restore/preproposal.php
mailto:RESTOREproposals@baycountyfl.gov
mailto:RESTOREproposals@baycountyfl.gov
http://tinyurl.com/RESTOREActEligibleActivities
http://tinyurl.com/RESTOREActEligibleActivities
http://tinyurl.com/RESTOREActEligibleActivities
http://tinyurl.com/GoalsObjBayMYIP
http://tinyurl.com/GoalsObjBayMYIP


Project Name (Character count limited to 250)

Project Proposer Name (Character count limited to 50)

Affiliation (Character count limited to 50)

Position (Character count limited to 50)

Mailing Address

Street / P O Box

City State Zip Code

E-Mail Address Web-Site

Phone Number Fax Number

Project Description (Character count limited to 500)

Project Size (acres)

Public Benefit (Clearly and briefly describe anticipated outcomes and benefit to the public. 
Complete only those that apply) (Character count limited to 300 on each topic)

Economic



Environmental

Social

Other

RESTORE Act Direct Component eligible activity that the project undertakes (Check only 
those that apply)

Activities Eligible for Funding

Restoration and protection of the natural resources, ecosystems, fisheries, marine and 
wildlife habitats, beaches, and coastal wetlands of the Gulf Coast region
Mitigation of damage to fish, wildlife, and natural resources
Implementation of a federally approved marine, coastal, or comprehensive conservation 
management plan, including fisheries monitoring
Workforce development and job creation
Improvements to or on State parks located in coastal areas affected by the Deepwater 
Horizon oil spill
Infrastructure projects benefitting the economy or ecological resources, including port 
infrastructure
Coastal flood protection and related infrastructure
Planning assistance
Administrative costs of complying with this subsection
Promotion of tourism in the Gulf Coast Region, including recreational fishing
Promotion of the consumption of seafood harvested from the Gulf Coast Region



Bay County RESTORE Act Multi-Year Implementation Plan objectives addressed (Check only 
those that apply; read full text of each objective before checking the box. Full text can be 
downloaded at http://tinyurl.com/GoalsObjBayMYIP)

Economic Development and Job Creation

Objective 1.1 Diversify the Economy
Objective 1.2 Contribute to infrastructure
Objective 1.3 Expand airport economic benefits
Objective 1.4 In-demand job training
Objective 1.5 Workforce development fund
Objective 1.6 Facilities to foster tourism and economic development
Objective 1.7 Recreation, public transportation, and opportunities for wage improvements
Objective 1.8 Conserve and protect natural resources
Objective 1.9 Promote recreational Gulf fishing
Objective 1.10 Community resilience planning

Environment

Objective 2.1 Improve and protect the St. Andrew Bay watershed
Objective 2.2 Improve and protect water quality
Objective 2.3 Protect seagrass beds
Objective 2.4 Increase awareness of wildlife habitat
Objective 2.5 Acquisition and management of coastal conservation lands
Objective 2.6 Preserve and restore dune systems and living shorelines
Objective 2.7 Contribute to the protection and recovery of protected species
Objective 2.8 Sustainable approach to long-term collection of water data

Public Infrastructure

Objective 3.1 Maintain water quality in Deer Point Lake
Objective 3.2 Stabilize unpaved roads
Objective 3.3 Upgrade sewage treatment to advanced wastewater treatment levels
Objective 3.4 Replacement of septic tanks with centralized wastewater treatment
Objective 3.5 Upgrading stormwater treatment facilities
Objective 3.6 Promote low impact development
Objective 3.7 Increase coastal resilience
Objective 3.8 Support the Port Authority's efforts to add capacity and increase trade

http://tinyurl.com/GoalsObjBayMYIP


Location

Describe Project Location (Character count limited to 300)

Provide the location of the center of the project as latitude/longitude in decimal degrees (e.g. 
latitude 30.1312, longitude -85.7327). To determine this, go to the Bay County ArcGIS Map, (works 
best in Chrome or Internet Explorer browsers) put the pointer on the center of your project, and note 
the latitude and longitude from the bottom left corner.

Latitude Longitude

Cost

Estimated total cost of project Amount being requested

Describe what the requested funds will be used for. (Character count limited to 300)

If long term funding is needed, indicate the anticipated funding source and availability. 
(Character count limited to 300)

Estimate amount of time needed to complete the project

0 to 2 years
3 to 6 years
7 to 10 years
11 plus years

http://maps.baycountyfl.gov/
http://maps.baycountyfl.gov/


Matching funds

Are matching funds available?

Yes
No

If yes, describe source and if the match is secured. (Character count limited to 300)

Amount of match secured
Percent of estimated project cost to be 
provided by matching funds

Partnerships

Are any partnerships anticipated for this project?

Yes
No

If yes, please provide name of partner(s)

Have funds requested for this project also been requested from another source?

Yes
No

If yes, indicate which source, when requested, anticipated decision and date of decision. 
(Character count limited to 300)

Is this project already fully funded by another source of money?

Yes
No



Bay County, Florida RESTORE Act 
2014 - 2015 Full Proposal Form

Project Number: 
(For Staff Only) Submittal Date:

Form Revised: 
  
January 5, 2015

Purpose: This form is for those projects that the Bay County RESTORE Act Advisory Committee advanced from the 
pre-proposal phase to the full proposal phase.  These projects are being considered for potential funding from the 
Gulf Coast Restoration Trust Fund Direct Component dollars allocated to Bay County by the 2012 RESTORE Act.   
  
Process:  The information required by Bay County’s full proposal form will build upon the information provided in the 
pre-proposal form.  Bay County staff will provide to the project applicant the completed pre-proposal form previously 
submitted, merged with the blank full proposal form.  Applicants will complete the full proposal form and may make 
changes in the merged pre-proposal form.  For each proposal, only those RESTORE Act eligible activities and Bay 
County Multi-Year Implementation Plan objectives that are fully justified by the applicant will be considered.  Each 
proposal must support at least one eligible activity and one objective. 
  
The Committee will recommend projects for funding to the Bay County Board of County Commissioners.  The Board 
will decide which projects to submit for federal funding.  Information in addition to that provided in the full proposal 
may be required from an applicant before consideration of the project by the Board of County Commissioners and/or 
before the County applies for federal grant funds, especially for those projects proposed to be managed by an entity 
other than Bay County.  For those projects selected by the Board, project proposers will be responsible for providing 
all project-related information required by Treasury’s grant application process, described in “RESTORE Act Direct 
Component Guidance and Application to Receive Federal Financial Assistance”. 
  
All Gulf Coast Restoration Trust Fund (RESTORE Act) Direct Component funds reserved for Bay County will come to 
Bay County in the form of federal grants on a project-by-project basis.  Direct Component funds are governed by 
federal regulations (31 C.F.R. Part 34), as well as guidance issued by the Office of Management and Budget entitled, 
“Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards” (78 Fed. Reg. 
78,590; December 26, 2013).   
  
Grant funds for each project may be managed directly by Bay County or may be passed through to qualified sub-
recipients. Projects of the type that normally would be competitively bid by Bay County will be competitively bid.   
  
Instructions:  Applicants must complete this form in electronic pdf format, save it, and email it to 
RESTOREproposals@baycountyfl.gov.  You will receive an email confirming receipt of your proposal.  Please note 
that Florida has a very broad Public Records Law and your email communications may therefore be subject to public 
disclosure. 
  
If you are using Chrome browser, you may have difficulty with the form.  Do not use Chrome’s default pdf reader.  
Adobe Reader XI or newer is needed to complete the form.   
If you do not have the reader, you can download it for free from the Adobe website. For ADA compliance for the 
visually impaired, we recommend online conversion tools for Adobe PDF documents.
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http://www.ecfr.gov/cgi-bin/retrieveECFR?gp=1&SID=6b829df721e062247920dcad35814406&ty=HTML&h=L&r=PART&n=pt31.1.34
http://www.ecfr.gov/cgi-bin/retrieveECFR?gp=1&SID=6b829df721e062247920dcad35814406&ty=HTML&h=L&r=PART&n=pt31.1.34
http://www.gpo.gov/fdsys/pkg/FR-2013-12-26/pdf/2013-30465.pdf
http://www.gpo.gov/fdsys/pkg/FR-2013-12-26/pdf/2013-30465.pdf
mailto:RESTOREproposals@baycountyfl.gov
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http://get.adobe.com/reader/
http://get.adobe.com/reader/
http://www.adobe.com/products/acrobat/create-pdf-creator.html


A.  General Information

Name of Proposed Project:

Name of Applicant:

Project Description:

Description of Project Location: Please provide a written description of the project's location. Please also provide 
a map of the project boundaries using one of the following methods: GIS, Google Earth KMZ file, parcel 
numbers, a sketch on a map, or a sketch with geographic reference points. Specify which method is being used. 
Submit the map file separately to RESTOREproposals@baycountyfl.gov, making sure to include the name of the 
proposal and to describe the map method used.

  
B.  RESTORE Act eligible activity. Fully justify how the proposed project qualifies as one or more RESTORE Act 
eligible activity. Eligibility will be evaluated by Bay County and U.S. Department of the Treasury staff.

1.  Restoration and protection of the natural resources, ecosystems, fisheries, marine and wildlife habitats, 
beaches, and coastal wetlands of the Gulf Coast region.



2.  Mitigation of damage to fish, wildlife, and natural resources.

3.  Implementation of a federally approved marine, coastal, or comprehensive conservation management 
plan, including fisheries monitoring.

4.  Workforce development and job creation.

5.  Improvements to or on State parks located in coastal areas affected by the Deepwater Horizon oil spill.

6.  Infrastructure projects benefitting the economy or ecological resources, including port infrastructure.



7. Coastal flood protection and related infrastructure.

8.  Planning assistance.

9.  Promotion of tourism in the Gulf Coast Region, including recreational fishing.

10.  Promotion of the consumption of seafood harvested from the Gulf.

  
C.  Gulf Coast Restoration Trust Fund (RESTORE Act) Multi-Year Implementation Plan (MYIP) for Bay County 
objectives. Fully justify how the proposal meets one or more MYIP objectives.

1.  Economic Development and Job Creation

Objective 1.1: Diversify the economy in areas of aerospace, medical technology, logistics, and advanced 
manufacturing, tourism development projects and defense.



Objective 1.2: Provide or contribute to infrastructure to attract new and technology-based industry - e.g., high-
tech infrastructure hangars/facilities, industrial sites.

Objective 1.3: Support efforts and expand economic benefits from the airport.

Objective 1.4:  Provide in-demand job training and align training infrastructure resources for those jobs that are 
in the community or are anticipated.

Objective 1.5: Establish a flexible workforce development fund able to rapidly respond to specific job-training 
needs.

Objective 1.6: Develop and promote additional facilities, attractions, ecotourism opportunities, cultural and 
heritage resources, and other tourism amenities to foster tourism and economic development.



Objective 1.7:  Support recreation (including improved beach and water access), public transportation (including 
bike lanes), and opportunities for wage improvements that enhance the quality of life of Bay County residents 
and visitors.

Objective 1.8: Conserve and protect those natural resources that form the basis of the tourist industry.

Objective 1.9: Promote recreational Gulf fishing by establishing artificial reefs, highlighting recreational fish 
species that have fewer catch restrictions, and emphasizing the activity and enjoyment of fishing rather than 
particular fish species.

Objective 1.10:  Support community resilience planning for locally owned businesses to assist continuity of 
operations planning for post man-made or natural disasters.



  
2.  Environment

Objective 2.1: Improve and protect the St. Andrew Bay watershed water quality and watershed condition taking 
into consideration the recommendations and priorities in the St. Andrew Bay Surface Water Improvement and 
Management Plan, the St. Andrew Bay Stormwater Management Plan (2009), and the Northwest Florida Water 
Management District Gulf restoration projects list, as well as the priority recommendations of the Florida Fish 
and Wildlife Conservation Commission, the Florida Department of Environmental Protection, the Florida 
Department of Agriculture and Consumer Services, and fishery strategies. 

Objective 2.2: Improve and protect the water quality of the St. Andrew Bay, its watershed, coastal lakes, and the 
Gulf near-shore waters by advancing acquisition of lands and restoration of wetlands and uplands in proximity to 
the Bay.

Objective 2.3:  Protect seagrass beds by partnering with organizations to institute a public awareness program 
to inform residents and visitors about the value and potential threats to seagrass beds.

Objective 2.4: Increase awareness of the beach and near-shore areas as wildlife habitat.



Objective 2.5: Support acquisition and active management of properties important to coastal conservation lands 
in order to protect the natural resources.

Objective 2.6: Preserve and restore dune systems and living shorelines, including oyster reefs, seagrass beds 
and marshes, to improve estuarine habitat and water quality, reduce shoreline erosion, increase coastal 
resilience and minimize the potential damage to life and property caused by coastal storms.

Objective 2.7:  Support projects that contribute to the protection and recovery of protected species listed by the 
state or federal government and that improve the flexibility of local infrastructure management, development, 
and business operations.

Objective 2.8:  Support a sustainable approach to long-term collection of water quality and other important 
environmental data that can be used as indicators of ecosystem health and recovery and provide information 
for use in adaptive management.

  
3. Public Infrastructure 

  
For this plan, public infrastructure is defined as man-made infrastructure owned by the public and/or for public use.  
Environmental infrastructure, such as wetlands, the seagrass beds, and other habitats, are included in the 
Environment section. 
 



Objective 3.1: Maintain water quality in Deer Point Lake, the local potable water supply, at current levels or 
better through conservation land acquisition, septic tank removal, stabilization of unpaved roads and fertilizer 
application education.

Objective 3.2: Stabilize unpaved roads in Bay County to reduce nutrient and sedimentation input into the St. 
Andrew Bay system; prioritize efforts based on proximity to water bodies and other factors, including guidance 
in the St. Andrew Bay SWIM plan.

Objective 3.3: Maintain and improve the water quality of the Gulf and the St. Andrew Bay system by upgrading 
sewage treatment facilities to advanced wastewater treatment levels or greater.

Objective 3.4: Facilitate replacement of septic tanks with centralized wastewater treatment, prioritizing efforts 
based on factors including proximity to the bay system, density of septic tanks, age and condition of septic 
tanks, and soils.  

Objective 3.5: Maintain and improve the water quality of the Gulf and the St. Andrew Bay system by installing 
or upgrading stormwater treatment facilities, using the St. Andrew Bay Stormwater Management Plan (2009) 
and the SWIM plan for guidance and with emphasis on multi-jurisdictional approaches.



Objective 3.6: Promote low impact development (LID) practices.

Objective 3.7: Increase coastal resilience and protect key public assets from coastal flooding.

Objective 3.8: Support the Port Authority’s efforts to add Port capacity and increase trade, including land 
acquisition for facilities, expansion of port related infrastructure, continued development of the Intermodal 
Distribution Center, maintaining and expanding deepwater access, and the capacity to provide alternative fuels.

  
D.  Budget Information 
  
Budget justification.  Explain how the overall budget supports the proposed scope of work and identify sources 
of funds.  Provide separate Bay County RESTORE and other funds budgets using the provided table at the back 
of this form. Provide the budget for each category. 

Ongoing costs.  Identify ongoing costs necessary to support the project after the major grant period (e.g., 
operation and maintenance of facilities), and the source of funds for those costs.  Specifically identify any 
ongoing costs proposed to be borne by Bay County.



  
E.  Project milestones.  Describe the overall objective of the proposed project and criteria/measures to be 
used to evaluate the success in helping to restore and protect the economy and/or environment of the Gulf 
Coast region.

  
F.  Natural Resource Projects. 
Is this project designed to protect or restore natural resources?

Yes

No

If yes, provide a brief summary demonstrating how the project is based on Best Available Science.  Projects 
approved by the Board of County Commissioners will be required to complete the Treasury’s three-pronged 
test (see below).  
  
    1.     maximizes the quality, objectivity, and integrity of information, including statistical information;  
  
    2.     uses peer-reviewed and publicly available data - cite peer-reviewed, objective, methodologically sound 
literature sources that support the conclusion that the proposed scope of work is an effective way to achieve 
the stated objectives, when available  
  
    3.     clearly documents risks and uncertainties in the scientific basis for such projects 
 

  
G.  Treasury RESTORE Act Environmental Checklist.  Review Treasury’s RESTORE Act Environmental 
Checklist (attached to this form) and list and discuss any of the federal acts and executive orders the 
applicant anticipates as issues for the proposed project.  If any of the items on the checklist apply to a 
project, additional information and actions may be required at a later stage.  



H.  Economic Development. 
Is this an economic development project?  

Yes

No

If yes, applicant must specify economic development benefits.  Applicants stating economic development as an 
objective for their project may be required to conduct a formal economic impact analysis of the proposed project  
or provide data for an economic analysis.

  
I.  Job Creation. 
Is this project claiming to create jobs?

Yes

No

If yes, describe how jobs are to be created and the types of jobs.

Number of jobs to be created:

Job creation schedule for three consecutive years:

Year 1

Year 2

Year 3

Average wage for each 
created job:

Total cost of the proposed 
project:



  
J.  Complementary Projects. 
Please describe if the project complements other funded or planned projects.  For each complemented project, 
describe the project, the purpose of the project, the organization conducting the project, the funding source (if 
known), and the budget (if known).  

  
K.  Project readiness and feasibility

State whether the project is ready to start when funds are available.  State the amount of time anticipated after 
funding is available that the major work of the project can start.

Permits. Does the proposed activity require any federal, state or local permits?

Yes

No

If yes, list local, state, tribal and/or federal permits required for this project and the status of each permit.

Will this project use the requested funds for land acquisition? (Landowner must be a willing seller.)

Yes

No

If yes, provide the following information.

Legal rights that will be acquired. 
Fee Simple

Yes

No



Easement

Yes

No

If  a blend of fee simple and easement or other situation, please explain.

If easement, describe life and terms of the easement.

Entity that will hold title.

Easement acreage

Fee simple acreage

Is a recent independent appraisal of the property available? 

Yes

No

If yes, state appraised value.

Is a title opinion or certificate available? 

Yes

No



Material risks.  List the possible material risks, e.g., operational, legal, regulatory (including permits), budgetary 
or ecological risks that may affect the project.  For each identified risk, provide a brief discussion of mitigation 
strategies that the applicant may need to address in order to implement and/or maintain the proposed activity.  

Describe the likelihood of project accomplishing its main purpose. Provide justification for statements.

Does the applicant plan to contract out any work proposed in this application?

Yes

No

If yes, describe the applicant's contracting strategy, schedule, and plan to effectively monitor and manage 
contractor performance.

  
L.  Project Management. 
Does the applicant propose to manage the proposed project?

Yes

No

If yes, provide the following information.  A Financial Risk Assessment may be required prior to provision of funds.

1.     Name of proposed manager/manager organization - (manager must have the capability to manage a 
federal grant and comply with all requirements)



2.    Has the proposed manager agreed to manage the project if funded? 

Yes

No

3.     Describe demonstrated applicant experience managing grants and contracts, financial history and track 
record, etc. and in completing similar projects – size, type, cost, length of time.  

4.     Describe the capability to maintain the project after completion – technical, fiscal aspects, organization 
stability.  

5.    Describe the proposed approach to manage the project if funded.

  
M.  Outreach. 
Describe any planned outreach efforts related to the project.  



Cost Item
Project Costs Bay County RESTORE 

Funds Other Funds
Personnel and Fringe
Travel
All Equipment greater than $5,000
Supplies
Contractual costs
Construction costs
Administrative costs
Estimated Project Cost by Source $ $
Total Estimated Project Cost

Estimated Costs by Year
Year 1
Year 2
Year 3
Year 4
Year 5
Year 6

Major Types of supplies and Estimated Costs

Ongoing costs. Bay County Funds Other Funds
Estimated annual ongoing costs after project end.
Estimated number of years for ongoing costs.
Total Estimated Ongoing Cost by Source $ $
Total Estimated ongoing Cost  

Cost Estimate
Cost Appendix Sheet

$

$

  15%

0

 for 20 years

 see Appendix D for exhibit cost breakdown

         274735

0



Appendices 
 

to 
 

Bay County, Florida RESTORE Act  
2014 - 2015 
Full Proposal 

 
 

for 
 
 

PORT ADVENTURE 
 
 

 
Submitted by 

 
Science and Discovery Center  

of Northwest Florida, Inc.  
 
 



Appendices 

 
Appendix A  - Google Map with Approximate Site Boundaries 
Marked 

 
Appendix B - Conceptual Drawings for Port Adventure 
 
 
Appendix C - Letters of Support and Samples of Estimates 
from Local Businesses and Industries 
 
Appendix D - Additional Budget Detail by Cost Category 
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Additional Budget Detail for Port Adventure 
 

The following explains expenses by cost category: 
 
Personnel and Fringe – no RESTORE funds are being requested for personnel costs.  
The SDC will provide staff to oversee and manage the project. 
 
Travel – none 
 
All Equipment Greater than $5000 – none 
 
Supplies – none 
 
Contractual costs – none 
 
Construction Costs – Constructing and installing the exhibits for Port Adventure will be 
our primary cost and is estimated as follows:   
--model conveyance systems and cranes for moving products from port to boats $25,000;  
--navigation simulator and hands-on experiences (historical and modern) $ 3,500;  
--radar simulation (weather and navigation) $1,500 
--cargo netting/climbing structure $ 9,000;  
--ship model/climbing structure (historical to modern shipping/shipbuilding ) $15,000;  
--historical timber industry/natural forest fauna/modern pellet industry exhibit $5,000;  
--5 video simulations (such as ocean currents, bird and fish populations, ship traffic, --
port cargo, connecting land transportation)   $7,800; 
--remote-control gear for loading and unloading $ 5,000 
--load balancing interactive water play table $ 7,000 
--interactive model for timber to box cardboard component (hands-on construction) $ 
10,000; 
--pipe sections for play area and connective pathways (local pipe industry) $3,000; 
--international cargo container exploration (connections to trade of other nations) 
$12,600; 
--basic scaffolding/structure walkways, dock, ramps $ 31,500; 
--truck connection climbing structure/local foods and grocery store $10,000; 
--handicapped accessible flooring and platforms and signage to meet ADA standards 
$45,500; 
--professional murals depicting local scenes and themes (such as: fishing, timber, 
industry, beaches, ecotourism) connecting and enhancing exhibit components $24,500; 
--interpretive signage to strengthen awareness between local industry,  historical and 
cultural context and natural resources  for all proposed exhibits within Port Adventure  
$23,000. 
 
Total Construction Cost is $238,900  

 20 



 
Administrative /Established Federal Indirect cost of 15% is $35,835  
 
Total Project Cost Requested from RESTORE Funds $274,735 
 
Estimated costs by year: 
Year 1 – we anticipate ¾ of our cost will be incurred in year one $206,051 
Year 2 – we anticipate ¼ of our cost will be incurred in year two $68,684 
 
Estimated annual ongoing costs after project end will include utilities ($12,000), 
cleaning and maintenance ($6,000), upgrading ($5,000) and staffing ($15,000) or 
approximately $38,000/year, which costs to be covered by admission fees to Port 
Adventure. 
 
Estimated number of years for ongoing costs 20 years for a total estimated ongoing 
cost of $760,000 (fund source to be SDC/Port Adventure admission fees over 20 years). 
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	Project_Size__a_dp-75IZza12uu4dsnERF6g: 13 acres
	Economic_DDpbwJt7F4IxLzJXhEPnFQ: Port Adventure will create another attraction for tourists and local residents while highlighting Port Panama City and their partners as well as other high-tech industries in Bay County.  Port Adventure will provide an additional recreational and educational destination for tourists from the beaches
	Environmental_9kIdrieJQn88mIgpvK*CTw: Applying the NOAA Ocean Literacy Principle that there is one big ocean, the exhibits will stress the interconnectedness of our Gulf to the waters of the world. 
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	Activities_Elig_0_3S-T1NyCS-73BDnyPv4R5Q: 
	Activities_Elig_1_3S-T1NyCS-73BDnyPv4R5Q: 
	Activities_Elig_2_3S-T1NyCS-73BDnyPv4R5Q: 
	Activities_Elig_3_3S-T1NyCS-73BDnyPv4R5Q: 
	Activities_Elig_4_3S-T1NyCS-73BDnyPv4R5Q: 
	Activities_Elig_5_3S-T1NyCS-73BDnyPv4R5Q: 
	Activities_Elig_6_3S-T1NyCS-73BDnyPv4R5Q: 
	Activities_Elig_7_3S-T1NyCS-73BDnyPv4R5Q: 
	Activities_Elig_8_3S-T1NyCS-73BDnyPv4R5Q: 
	Activities_Elig_9_3S-T1NyCS-73BDnyPv4R5Q: Yes
	Activities_Elig_10_3S-T1NyCS-73BDnyPv4R5Q: 
	Economic_Develo_0_CmWbtMw-VLMXhi43cqym2Q: 
	Economic_Develo_1_CmWbtMw-VLMXhi43cqym2Q: 
	Economic_Develo_2_CmWbtMw-VLMXhi43cqym2Q: 
	Economic_Develo_3_CmWbtMw-VLMXhi43cqym2Q: 
	Economic_Develo_4_CmWbtMw-VLMXhi43cqym2Q: 
	Economic_Develo_5_CmWbtMw-VLMXhi43cqym2Q: Yes
	Economic_Develo_6_CmWbtMw-VLMXhi43cqym2Q: 
	Economic_Develo_7_CmWbtMw-VLMXhi43cqym2Q: 
	Economic_Develo_8_CmWbtMw-VLMXhi43cqym2Q: 
	Economic_Develo_9_CmWbtMw-VLMXhi43cqym2Q: 
	Environment_0_yRD-GSSv5UGZHsa*VG9bRA: 
	Environment_1_yRD-GSSv5UGZHsa*VG9bRA: 
	Environment_2_yRD-GSSv5UGZHsa*VG9bRA: 
	Environment_3_yRD-GSSv5UGZHsa*VG9bRA: 
	Environment_4_yRD-GSSv5UGZHsa*VG9bRA: 
	Environment_5_yRD-GSSv5UGZHsa*VG9bRA: 
	Environment_6_yRD-GSSv5UGZHsa*VG9bRA: 
	Environment_7_yRD-GSSv5UGZHsa*VG9bRA: 
	Public_Infrastr_0_Acz33o1vCAi6KvjTmPaB4Q: 
	Public_Infrastr_1_Acz33o1vCAi6KvjTmPaB4Q: 
	Public_Infrastr_2_Acz33o1vCAi6KvjTmPaB4Q: 
	Public_Infrastr_3_Acz33o1vCAi6KvjTmPaB4Q: 
	Public_Infrastr_4_Acz33o1vCAi6KvjTmPaB4Q: 
	Public_Infrastr_5_Acz33o1vCAi6KvjTmPaB4Q: 
	Public_Infrastr_6_Acz33o1vCAi6KvjTmPaB4Q: 
	Public_Infrastr_7_Acz33o1vCAi6KvjTmPaB4Q: Yes
	Describe_Projec_mCjsnGFuWbMWkHFpSb-frA: Science and Discovery Center of NW FL, Inc.; 308 Airport Road, Panama City, FL 32405
	Latitude_Kc4qRbUJmwPjxO5dNFcn4A: 30.2400 N
	Longitude_Y5ZGrH7tz-rP6S811cXazQ: -85.6300 W
	Estimated_total_MTWJdcy-Ji6Wy9nAe9nqlQ: 250,000
	Amount_being_re_fo5lO5ihJELEG0UvPUXUPw: 250,000
	Describe_what_t_jjnVi63Lr*7byx7MtrAz5Q: Funds will be used to create the interior and exterior exhibits summarized above.  We hope to have the opportunity to share photographs of similar exhibits and to further discuss the merits of this proposal.
	If_long_term_fu_Mr5OHJRCV6ls*42V6shYyQ: Ongoing maintenance and upkeep after the term of this project will be provided by the Science and Discovery Center (SDC) from admission fees.
	Estimate_amount_0_zJ*wxhM3ShWkzo6RCg-Lvg: Yes
	Estimate_amount_1_zJ*wxhM3ShWkzo6RCg-Lvg: 
	Estimate_amount_2_zJ*wxhM3ShWkzo6RCg-Lvg: 
	Estimate_amount_3_zJ*wxhM3ShWkzo6RCg-Lvg: 
	Are_matching_fu_0_1*DIpDUmvQrgLaAZI6QcmQ: 
	Are_matching_fu_1_1*DIpDUmvQrgLaAZI6QcmQ: Yes
	If_yes__describ_8eBmozOCdekLAtloEGcHMg: We have had initial discussion with Port officials and others in related industries all of whom were supportive of this project but there is no dedicated funding at this time.
	Amount_of_match_PWnBhlB1F3fiQRxBCTuCkg: 
	Percent_of_esti_Vk*WQhFywaf2S*2X0mQahA: 
	Are_any_partner_0_ezmrsk4SL20*lgN18F1qhA: Yes
	Are_any_partner_1_ezmrsk4SL20*lgN18F1qhA: 
	If_yes__please__AANHVDygAC7zEZ*Wn9OpTw: Please see Objective 1.6 for collaborating businesses
	Have_funds_requ_0_dPEm4jY0BlzC4aTKwApSwg: 
	Have_funds_requ_1_dPEm4jY0BlzC4aTKwApSwg: Yes
	If_yes__indicat_HVCdhhzimvbpAWcmqeWSIw: 
	Is_this_project_0_aA2L1oF2lIPeYTVZLnWuOQ: 
	Is_this_project_1_aA2L1oF2lIPeYTVZLnWuOQ: Yes
	Project Number: (For Staff Onl_oTAzfuRphlbhOjHFWTG37g: Bay PRP 2014-043
	Submittal Date:_86sm*YecOkKiHUcFLaMBrQ: 2-5-2015
	Name of Proposed Project:_AVojYyKx12JeCpAzZBkZ-w: PORT ADVENTURE
	Name of Applicant:_HFUFvLwPLyjvomn7JJTCSg: Linda Macbeth, Executive Director, SCIENCE AND DISCOVERY CENTER OF NORTHWEST FLORIDA, INC.
	Project Description:_GmH-coOMD5et6pR3w5Ozkw: Port Adventure will be a series of interactive exhibits showcasing Port Panama City and its partners as well as other high-tech industries in Bay County.  Experiences will be highly engaging for children and adults. Port Adventure will create another attraction for tourists and local residents while highlighting Port Panama City and Port partners as well as other high-tech industries in Bay County.  Port Adventure will provide an additional recreational and educational destination for tourists from the beaches. Applying the NOAA Ocean Literacy Principle that there is one big ocean, the exhibits will stress the interconnectedness of our Gulf to the waters of the world. 
Exhibits will particularly focus on our relationship with other port cities around the world and a link will be made to our special relationship with Panama City, Panama.  Port Adventure will engender interest in jobs related to our Gulf including commercial, marine biology, recreational fishing, shipbuilding, forestry, ecotourism, marine architecture, recreational boating and much more.  Children will work in teams to manipulate cranes to load cargo onto barges and container ships in a port simulation exhibit. Related exhibits will allow children and adults to simulate docking ships and navigating out through the pass, loading and unloading ships, trucks and trains with model cranes, conveyor belts and screw drives to move cargo representative of our local trade commodities (timber, paper, pipe, etc.) from one type of transportation to another.  Visitors may move from one part of the exhibit to another via climbing cargo nets, docks and bridges.  Murals depicting everyday action at Port Panama City and informative text will bring meaning the experience for visitors.  

	Description of Project Locatio_lroT8UMjt3Kak1Kd0hMKUg: The project will be located within the Science and Discovery Center of Northwest Florida, Inc. buildings and grounds located at 308 Airport Road, Panama City, FL 32405.  We are forwarding a Google map of the location marked with the site in the Appendices document emailed separately.
	_1_  Restoration and protectio_TzVFrl2skihY4Y1NC8nnuA: 
	_2_  Mitigation of damage to f_BAEmf*XDjHMBkO7AkQC9*Q: 
	_3_  Implementation of a feder_O52mN9p*BUX5EsmXWn3Xrg: 
	_4_  Workforce development and_KDsch9vMNRHDrO0c*MPaZw: Although our most easily eligible activity is # 9, creating an additional tourist attraction, we will use local companies and businesses from which to source our exhibits and supplies when at all possible, thus creating additional work for local companies and further utilizing local workers.  Please see Appendices document emailed separately for letters of support and/or estimates from Eastern Shipbuilding Group, Merrick Industries, Inc., Berg Steel Pipe, Dixon Studios, Inc., Backwood Bridges and Digitrax.  In addition, we plan to work closely with the Public Eye, a local animation and video design group and our ongoing industry partners, DeTect, Inc., and Booz, Allen Hamilton Engineering Panama City.
	_5_  Improvements to or on Sta_MsNmobM0yYueu1Ki0Gvl7Q: 
	_6_  Infrastructure projects b_RG94IXw89uIFLktfwAQk8A: Port Adventure will benefit the economy by attracting additional visitors to Panama City.  The evaluation entitled "Assessing the Economic Impact of Science Centers on Their Local Communities " prepared by the Association of Science-Technology Centers (ASTC) reports that Science Centers traditionally contribute 4% to the local economy.  While the SDC is a relatively small science center, we feel this new exhibit Port Adventure will draw a significant number of tourists from the beach and other visitors as well as regional patrons to the science center and to Panama City thus contributing to our economy.  Port Adventure will also serve as additional public relations infrastructure through which to tell of the vital role Port Panama City plays in our community.
	_7_ Coastal flood protection a_FqNpp*h*IpLOmo8UTwiohQ: 
	_8_  Planning assistance__r2vEmrp9zy4873WW8fE3Zw: 
	_9_  Promotion of tourism in t_-TlgdCqaxX*1*ZSTFa9f5Q: Port Adventure will provide another quality activity for visitors and locals alike.  Tourists, particularly those who visit the beaches, frequently need other activities in addition to enjoying the sun and surf.   They often seek indoor activities on rainy days or when they have had too much time in the sun.  Port Adventure will be an entertainment destination for children and adults with its engaging interactive exhibits, and it will also tell the local story about the importance of our beautiful natural setting and the commerce that has grown up around it.  Port Adventure will display the history, traditions and current operations for local shipbuilding, commercial and sport fishing, high tech industries, forest products, ecotourism and much more. Port Adventure will offer a new avenue to promote tourism to our area through the national network of science museums. There is nothing else in our area like Port Adventure.
	_10_  Promotion of the consump_-NBGdmxlH4rvYa2Y9*hUtg: There will be several places within Port Adventure where local fin fish and shellfish and the consumption of local seafood will be featured: in exhibit murals, in the boat area where children and adults can identify local fin and shellfish and throughout display materials.  In addition, we will provide Florida Department of Agriculture and Consumer Services "Fresh From Florida" brochure display areas promoting Florida seafood and aquaculture harvested from the Gulf. 
	Objective 1_1: Diversify the e_aHWNow-0WWEswF6FO8XHDQ: Although this is not our primary MYIP objective (objective 1.6 is primary) , this project will certainly contribute to diversifying the economy because it will create an additional attraction for visitors and local folks aike.  This attraction will give tourists another reason to "come across the bridge" to Panama City.  Because Port Adventure provides another rainy day activity, it should attract visitors on days when they might not otherwise visit Panama City.
	Objective 1_2: Provide or cont_tofx2GSkosq-JhR7ez322w: Objective 1.6 is our primary MYIP objective, but we do want to note that to attract new and technology-based industry it is essential to have activities in the community that feature and support those activities and the interests of their employees.  New residents often tell us that one of the things they like about Panama City is that we have our Science, Technology, Engineering and Mathematics Preschool Academy and that we have a science museum.   They also tell us, however, that we need to update our exhibits and make them more relevant to the area. Port Adventure will do just that and, with our other programs, provide an additional draw for well-educated professionals to move to our area.
	Objective 1_3: Support efforts_O9Xp0ZV3ATDBnyhH8ecvrw: 
	Objective 1_4:  Provide in-dem_6cQQxWR3Zm0lWwEHXCOQbw: 
	Objective 1_5: Establish a fle_H8BQhSlvsR4OdbsUAbXDWg: 
	Objective 1_6: Develop and pro_FTvvMpYy5LgBKnRaOvG3ng: This objective will be completely met with the Port Adventure project.  The project will create an entirely new attraction (within our existing facility) which will provide attractive, engaging, interactive experiences for children and adults around local cultural and historical customs, industries and themes.   Port Adventure will feature the history of the region and its Port, the importance of our waterways for transportation and commerce, the historical context in which our current industries such as shipbuilding and forestry exist, the evolution of technologies to modernize navigation, shipping, manufacturing and how all these activities mesh together.  We will be working with several local industries including but not limited to: Eastern Shipbuilding Group, Merrick Industries, Inc., Berg Steel Pipe, Dixon Studios, Inc., Backwood Bridges and Digitrax.  In addition, we plan to work closely with the Public Eye, a local animation and video design group and our ongoing industry partners, DeTect, Inc., and Booz, Allen Hamilton Engineering Panama City. to design and build the exhibit.  In addition, Port Adventure will make the connection with the City’s namesake Panama City, Panama by featuring a display of recently donated pre-Columbian artifacts.
	Objective 1_7:  Support recrea_8QK-csBcykvmu3EJ37PLKQ: 
	Objective 1_8: Conserve and pr_x5EOutki69UcxpwslLRV2Q: 
	Objective 1_9: Promote recreat_jIZmqknlxNtDZHocPjQ71g: 
	Objective 1_10:  Support commu_-X*OSvGb*3R0SuDMp-JHtQ: 
	Objective 2_1: Improve and pro_IlY*gc10Unl5Y*EKU8R1ZA: Although Port Adventure does not directly address these “# 2 Environment” objectives, the SDC does address all of them through a related federal project, the NOAA B-WET Children as Watershed Stewards (CAWS) project, and there will be some nexus with Port Adventure because we are able to include the watershed table built by some of our industry partners (Merrick Industries and Booz Allen Hamilton Engineers ) for Project CAWS as part of the Port Adventure exhibit, and there are several other ways that Port Adventure patrons will be exposed to the environmental concepts addressed in these objectives.
	Objective 2_2: Improve and pro_rl4bcSimncLVENYwxnBMIA: 
	Objective 2_3:  Protect seagra_wfnEc4z7iM5qvND8GOVGTg: 
	Objective 2_4: Increase awaren_KT6hbAdP5ATIoK6p6pjp-g: 
	Objective 2_5: Support acquisi_Z8fvZZ61Nr7obZDYwChyeA: 
	Objective 2_6: Preserve and re_ORq32zO9KTzAbD2n6252hw: 
	Objective 2_7:  Support projec_08KXlAbCw3BSMiLaSABOog: 
	Objective 2_8:  Support a sust_sKhakf3hFHXjqfPJwUlOww: 
	Objective 3_1: Maintain water _KoIkdbPkFJCi7U2wnXJ8PA: 
	Objective 3_2: Stabilize unpav_pZf5QCNHpY0KWNHXZB67tw: 
	Objective 3_3: Maintain and im_6MYMCJ-Ctd7WtdEyW1VOiQ: 
	Objective 3_4: Facilitate repl_MHljbNOxPFfpf7UonitIyw: 
	Objective 3_5: Maintain and im_GsxlidUbdgkUbJ1e4b46Rw: 
	Objective 3_6: Promote low imp_D-psG7iAX-TcnXUWxGv6Og: 
	Objective 3_7: Increase coasta_m7arHFUz0Fv5NkdAWzT7eA: 
	Objective 3_8: Support the Por_WMOua-zO6wsLa3u2hrwWMw: Port Adventure will increase awareness and a positive view of Port Panama City and its partners, thereby contributing to the public relations efforts of the Port and its partner companies and industries.  All efforts to form positive impressions in the community for the port should increase public interest and support in the region and contribute to the Port's overall efforts to manage, improve and expand its operations.  For instance, if the Port finds it necessary to expand deepwater access, an important part of that initiative will be securing public support.  Port Adventure will provide valuable positive public exposure to the Port’s functions and importance to the overall well-being of the community.
	_ D_  Budget Information  Budg_xxwxbPjs4kzEZ0zO0YZhtA: The overall budget was developed by designing the Port Adventure (see Appendix B for conceptual drawings) to fulfill the vision of providing a unique engaging new recreation venue to attract tourists and locals alike, then securing estimates from local business and industries to have Port Adventure exhibits built and installed.  RESTORE funds will allow us to work with proven local vendors to build the exhibits that will make up Port Adventure. RESTORE funds in the amount of $238,900 are being requested for the construction of the exhibits that will make up Port Adventure (see Appendix D emailed separately for detail) and for program administrative costs at the negotiated rate for our current federal grant (15%) or $35,835. Total RESTORE funds being requested is $274,735.

	Ongoing costs_  Identify ongoi_yG8gjVikPgEiwT4mr7YuFw: There will be no ongoing costs to be borne by Bay County after the term of the project.  The Science and Discovery Center will provide for all ongoing costs related to operation and maintenance of facilities and the exhibits within Port Adventure after Port Adventure opens.  The SDC is currently operating and maintaining the space in which Port Adventure will be built so that part of the overhead will not change substantially for our organization.  The local companies supplying or building the various components for Port Adventure 
	_ E_  Project milestones_  Des_omGXaHjU22V-b7Kiqj72Pg: The primary objective of this project is (Objective 1.6 above) to “develop and promote additional facilities, attractions, ecotourism opportunities, cultural and heritage resources, and other tourism amenities to foster tourism and economic development” by creating Port Adventure.
Once the project has been completed we will use various criteria/measures to determine ongoing success including but not limited to: our own pre and post project attendance records, particularly for tourists and other visitors; quantitative and qualitative information from attraction rating entities such as Trip Advisor; Facebook and other social media input as well as Regional Tourist Development Councils’ records and analysis.

	_ F_  Natural Resource Project_0_TkrdbxAMWHFqeBj5N99E5A: 
	_ F_  Natural Resource Project_1_TkrdbxAMWHFqeBj5N99E5A: Yes
	If yes, provide a brief summar_6k4cUvJ9c6fJO0T1RbJOzQ: 
	_ G_  Treasury RESTORE Act Env_iIMtftaZ*JOiOWGqr3gWag: 
We have carefully reviewed the Treasury RESTORE Act Environmental Checklist and answered each question with a "NO" response.  None of these items apply to our project.
	H_  Economic Development_ Is t_0_5RyX3T9zd73csrFy-2jqrA: 
	H_  Economic Development_ Is t_1_5RyX3T9zd73csrFy-2jqrA: Yes
	If yes, applicant must specify_w27UyumXOQQcUE0X1w9pFg: 
	_ I_  Job Creation_ Is this pr_0_ekVVfUnxKY1qZ7CZBUNyDA: 
	_ I_  Job Creation_ Is this pr_1_ekVVfUnxKY1qZ7CZBUNyDA: Yes
	If yes, describe how jobs are _PLw8pNybqDbkHmKaDYSPKw: 
	Number of jobs to be created:_rBF5HCfGRyu8UjUE6Ys2xw: 
	Year 1_nXKcykxdLxRw0KnMeFySYQ: 
	Year 2_RhbWwGr9ebB9OXo6LV4mww: 
	Year 3_IPLjj*LGpj9vlTHEV36itg: 
	Average wage for each created _bYwHvvNjikV03YongPuPYQ: 
	Total cost of the proposed pro_5BIW0*AFO*atxbpBtLWT2w: 
	_ J_  Complementary Projects_ _rHQB3UlDh*aL4pBtaHojZg: 
	State whether the project is r_P9JwDL2ELlYBhTNPfdNgtw: The project is ready to start when funds are available.  
	Permits_ Does the proposed act_0_7sHoErJUG9qgkAlnsAnOog: Yes
	Permits_ Does the proposed act_1_7sHoErJUG9qgkAlnsAnOog: 
	If yes, list local, state, tri_fKm3URzqz40GBHoSf-Yw9A: Work will be done within existing structures on the Science and Discovery Center campus which will require a building permit from the Panama City, FL Building Department.  They require a building permit for "any construction, remodeling, renovation, addition, moving or demolition of a building or structure".  We have been in touch with the Building Department and will apply as soon as we receive notification that the project has been chosen for funding.  The permit should be routine and should be issued within a week.
	Will this project use the requ_0_yIpwOGZF5Ue7zQRzoVm1dw: 
	Will this project use the requ_1_yIpwOGZF5Ue7zQRzoVm1dw: Yes
	Legal rights that will be acqu_0_KOYTmCXmFluBJwW7bXuUDA: 
	Legal rights that will be acqu_1_KOYTmCXmFluBJwW7bXuUDA: 
	Easement_0_mu7u90NlZ4KJ7BvycY*9YQ: 
	Easement_1_mu7u90NlZ4KJ7BvycY*9YQ: 
	If  a blend of fee simple and _bOjTi4RgG-DtRD6kyP9BTw: 
	If easement, describe life and_xpBVzJ6-oLBe-J*9vV-lXw: 
	Entity that will hold title__HUyuNjxn-HgeZcXFqx-dtQ: 
	Easement acreage_9Aar7v7iscrajqMrB96SBA: 
	Fee simple acreage_kEKD-iIpY-AofaLj6f-7yw: 
	Is a recent independent apprai_0_Pv*jlNTAws1a7jsCsacBzA: 
	Is a recent independent apprai_1_Pv*jlNTAws1a7jsCsacBzA: 
	If yes, state appraised value__blZLNNOtM8dOPl*S5Cfv0A: 
	Is a title opinion or certific_0_rb2Vd4ViuJm-UtxqwoaShg: 
	Is a title opinion or certific_1_rb2Vd4ViuJm-UtxqwoaShg: 
	Material risks_  List the poss_nXOP3h*NNbDpcO-Q10RDNw: We do not anticipate any operational, legal, regulatory, budgetary or ecological risks.  We have experienced professionals on our team who have been responsible for overseeing numerous successful large-scale projects.  We have an additional resource in our Board of Directors which is comprised of accomplished professionals in a variety of disciplines.  Our budget team has handled other substantial federal grants (our current federal grant from NOAA has been declared an exemplary project) and, because this work will be undertaken within existing buildings that we own on our campus (no mortgages or liens), we do not anticipate incurring any legal or environmental risk.  If unexpected situations occur we are confident that our staff and board can address the situation and maintain the activity.
	Describe the likelihood of pro_p20NX1mNJu*OFlZ2sEIhgg: It is completely likely that this project will be accomplished and that Port Adventure will provide an exciting dynamic new attraction for this area, drawing additional visitors to Panama City and adding to the region's economy and positive reputation for being a thriving successful hub for science, technology, engineering and mathematics.  Our team has undertaken other large-scale federal projects and grants and brought them to successful completion on time and within budget.  
	Does the applicant plan to con_0_4bpzGSIW53jKhKv9tI-fGw: Yes
	Does the applicant plan to con_1_4bpzGSIW53jKhKv9tI-fGw: 
	If yes, describe the applicant_AHm3F8P2xIOlF6SZXvT3zA: We will contract to have certain of our exhibits built and installed and 
	_ L_  Project Management_ Does_0_o7RhWpzwXsuPHqD3JGKANQ: Yes
	_ L_  Project Management_ Does_1_o7RhWpzwXsuPHqD3JGKANQ: 
	_1_     Name of proposed manag_gbnM3FdWflXVGNaL2PJlHA: Linda Macbeth, Executive Director; Science and Discovery Center of Northwest Florida, Inc.
	_2_    Has the proposed manage_0_*fs4-qPsnBQH-X39ftmoDg: Yes
	_2_    Has the proposed manage_1_*fs4-qPsnBQH-X39ftmoDg: 
	_3_     Describe demonstrated _RDf7FW1pAHChvBulRGQZbg: The SDC team has successfully managed large-scale grants over the years since its inception in 1967.  Ms. Macbeth, the current SDC Executive Director, during her 15 years as president of a private environmental design and landscape architecture company, routinely ran from 5 to 11 different projects simultaneously which required contracting with numerous subcontractors and suppliers on independent schedules, and her team including Michelle Smith, Financial Officer, and Kay Middlemas, Grants Coordinator, have extensive experience managing multi-million dollar grants for multi-year projects each requiring complex management plans with overlapping timelines and delivery deadlines.  There has never been an audit exception to any of these projects.
	_4_     Describe the capabilit_i1Gqoghkr698L5GPXsw8CQ: The Science and Discovery Center (formerly the Junior Museum of Bay County) has been in continuous operation since 1967 and has secured and successfully managed numerous grants, projects and collaborative partnerships for the betterment of the Center and the children of Bay County.  
Center staff has considerable experience building and maintaining exhibits and displays and will budget for ongoing maintenance and upgrading for Port Adventure.  The admission fees for Port Adventure will fund maintenance after completion.  We often draw on the advice and expertise of our high-tech partners in the region and will continue to do so if technical issues arise that are beyond our in-house abilities after the term of the project. 

	_5_    Describe the proposed a_F7fyM6gUy70mgMsVYVDf9g: The SDC team will create a Port Adventure Management Plan (PAMP) using Microsoft Project software for Gantt Chart timeline projections as has been done for SDC's large projects.  The PAMP will define each discrete activity, a timeline for initiation and completion with periodic benchmarks (including projected dates), persons responsible with contact information and sign off when accomplished.  Relevant team members will meet weekly during the two-year period of the project to check progress against the PAMP, to address any difficulties and to make adjustments when necessary.
	_ M_  Outreach_ Describe any p_E0wN*nEhnRL1HZmGAmqNFg: The SDC currently operates outreach efforts to Bay District Schools with our NOAA sponsored CAWS program currently reaching over 400 students and teachers in high-need schools and our Science After the Bell program sponsored by the St JOE Community Foundation reaching approximately 75 students in low-performing schools; to Tyndall Air Force Base, The Naval Surface Warfare Center and other military bases in our region through our Military Appreciation Days (4 a year, reaching over 3,000 military family members) sponsored by Booz, Allen, Hamilton.  We have relationships with Gulf Coast State College, Florida State University Panama City, local Boy Scouts and Girl Scouts, the Audubon Society, The Florida Trail Association, the Historical Society of Bay County, various science clubs and leagues and other groups and organizations interested in the Science and Discovery Center.  Port Adventure will be available to these groups and others who visit the SDC. We will reach out to all of these groups and the community at large in addition to our target audience, visitors to the area, to invite all to visit Port Adventure.
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